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Our Vision 
 
To be a leader in building a community connected to nature, active lifestyles  
and one another. 
 
Our Mission 
 
To strengthen community vitality and foster healthy, enriched lifestyles by providing 
exceptional park and recreation services. 
 
We Value 

 
Excellence by striving to set the standard for quality programs, parks and services 
through leadership, vision, innovation and dedication to our work. 
 
Environmental Sustainability by helping to protect, maintain and preserve our natural 
and developed resources. 
 
Fiscal Accountability by responsibly and efficiently managing the financial health of 
the District today and for generations to come. 
 
Inclusiveness by reducing physical, social and financial barriers to our programs, 
facilities and services. 
 
Partnerships by fostering an atmosphere of cooperation, trust and resourcefulness 
with our patrons, coworkers and other organizations. 
 
Customers by interacting with people in a responsive, considerate and efficient 
manner. 
 
Safety by promoting a safe and healthy environment for all who work and play in our 
parks, facilities and programs. 
 
Staff by honoring the diverse contributions of each employee and volunteer, and 
recognizing them as essential to accomplishing our mission. 
 
 
 

 
District Office l Don Horton, Executive Director 

799 SW Columbia St., Bend, Oregon 97702 | www.bendparksandrec.org | (541) 389-7275 
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Board of Directors   
April 16, 2019 
District Office Building | 799 SW Columbia | Bend, Oregon 
 

 
AGENDA 
             
4:30 p.m. EXECUTIVE SESSION – The Board will meet in Executive Session prior to the regular 
meeting pursuant to ORS 192.660(2)(e) for the purpose of discussing real property transactions. This 
session is closed to all members of the public except for representatives of the news media.   
 
5:30 p.m. CONVENE MEETING  
 
WORK SESSION 

1. Recreation Program Report: Adapted Aquatics Program – Kristin Stone (15 min) 
2. System Development Charge (SDC) Ordinance Update – Michelle Healy, Lindsey Lombard and 

Sarah Bodo (45 min) 
3. Legislative Update – Don Horton (30 min) 

 
6:50 p.m. BREAK/TRANSITION 
7:00 p.m. BUSINESS SESSION 
 
VISITORS 
The Board welcomes input from individuals at our public meetings about District-related issues. 
Meeting attendees who wish to speak are asked to submit a comment card provided at the sign-in 
table. Speakers will have 3 minutes for comments. If there are questions, follow up will occur after 
the meeting. Thank you for your involvement and time.  

 
CONSENT AGENDA 

1. Meeting Minutes – 03/05/2019 
2. Grant Temporary Construction Easement to City of Bend for the Murphy Rd Extension Project 

adjacent to Alpenglow Park 
 

BUSINESS SESSION 
1. 15th Street IGA with the City – Brian Hudspeth (15 min) 

 
EXECUTIVE DIRECTOR’S REPORT 
PROJECT REPORT 
BOARD MEETINGS CALENDAR REVIEW 
GOOD OF THE ORDER 
ADJOURN 
             

Accessible Meeting/Alternate Format Notification 
This meeting location is accessible. Sign and other language interpreter service, assistive listening devices, materials in 
alternate format or other accommodations are available upon advance request. Please contact the Executive Assistant no 
later than 24 hours in advance of the meeting at sheilar@bendparksandrec.org or 541-706-6151. Providing at least 2 
business days’ notice prior to the meeting will help ensure availability. 

1

mailto:sheilar@bendparksandrec.org


BOARD AGENDA COMMUNICATION 
 

AGENDA DATE: April 16, 2019 
 
SUBJECT: Adapted Aquatics Program 
 
STAFF RESOURCE: Kristen Stone, Program Assistant 
  
PREVIOUS BOARD ACTION: None  
 
ACTION PROPOSED: None – for information only 

  
STRATEGIC PLAN:  
Theme:  Community Connection 
Objective: Respond to User Expectations 
   
  
BACKGROUND 
In order to assist the Board of Directors in developing familiarity with recreation programs and 
services, recreation staff will make a brief presentation on a specific program during the first work 
session of each month.  The presentations will include an overview of the program history, content, 
goals and outcomes, participation trends, customer feedback and more.  
 
This month’s Recreation Report will feature the Adapted Aquatic Program offered in partnership 
with Bend LaPine Schools. As a part of the Intergovernmental Agreement with Bend LaPine Schools, 
the District provides the program, facilities and instruction for qualifying students of all ages to 
benefit from the therapeutic and recreational benefits of the water environment. Bend LaPine 
Schools identifies eligible students, provides transportation, support staff and works collaboratively 
with our Therapeutic Recreation staff on developing individual goals.  
 
BUDGETARY IMPACT 
The Adapted Aquatics Program is part of the Recreation Services general fund budget. Pursuant to 
our Intergovernmental Agreement, Bend LaPine Schools reimburses the District for the direct cost 
of the staffing for the program while there is no charge for facility use. 
 
STAFF RECOMMENDATION 
None, for information purposes only. 
 
MOTION 
None 
 
ATTACHMENT 
None 
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BOARD AGENDA COMMUNICATION 
 

AGENDA DATE: April 16, 2019 
 
SUBJECT: System Development Charge (SDC) Ordinance Update 
 
STAFF RESOURCE: Michelle Healy, Planning & Park Services Director 
 Lindsey Lombard, Administrative Services Director 
 Sarah Bodo, Park Planner 
 
GUEST PRESENTERS: Paul Taylor, Attorney, Bryant, Lovlien & Jarvis 
 Deb Galardi, Consultant, Galardi Rothstein Group 
 
PREVIOUS BOARD ACTION: Update, November 6, 2018  
 Board Workshop, January 29, 2019  
 Update, February 19, 2019 
    
ACTION PROPOSED: None 

 
STRATEGIC PLAN:  
Theme:  Financial Stewardship 
Objective: Invest in the Future 
Initiative: Maintain the District’s Systems Development Charge 

(SDC) program to ensure adequate funding for future 
facility needs to meet population growth. 

 
BACKGROUND 
Last fall, the District began the process to develop a new system development charge (SDC) 
methodology. This effort included numerous stakeholder meetings and discussions with the Board 
to develop recommendations for a new SDC Methodology Report. On March 22, staff notified 
interested parties that the new SDC Methodology Report could be accessed through the project 
website (http://www.bendparksandrec.org/sdc) for a 60-day review period in advance of the 
planned public hearing on May 21. The new methodology report reflects the following guidance 
from the Board:  
 

• Do not implement a nonresidential SDC 
• Waive deed-restricted affordable housing from SDCs, up to 400 units through December 31, 

2022 
• Assess single-family SDCs based on dwelling size; wait for the City to update its 

transportation SDC before implementing tiers; assess average rate during interim 
• Assess multifamily SDCs based on number of bedrooms; wait to implement tiers on July 1, 

2020 allowing the City to complete their permitting software update; assess average 
rate during interim  

• Assess Accessory Dwelling Units (ADUs) at the 0 bedroom multifamily rate 
• Assess overnight visitor accommodations based on occupancy and people per room data 
• Reduce the project list to approximately $73 million 
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The net result of these changes is about a 30% reduction in the multifamily SDC from what it would 
have been under the existing methodology; an important impact on housing for the workforce 
population that is underserved in the community. The proposal also includes modest increases for 
single-family dwellings and ADUs, and an increase in the rate for hotel rooms.  
 
The SDC methodology and associated fees are implemented through District ordinance. The 
District’s current SDC ordinance - No. 8, was approved with the prior methodology in 2009 (see 
attachment A) and needs to be rewritten to reflect the new methodology.   
 
During this work session, staff and legal counsel will present information about what needs to be 
included in the new ordinance, which will be presented to the Board on May 21 for a public hearing 
and first reading. Staff will also review the process for adopting the ordinance, methodology and 
associated resolutions.  
 
Project Timeline 
The goal is to complete the project by the end of this fiscal year, with implementation of changes in 
the new fiscal year. This timeline helps the District in planning for future project development and 
also provides the development community more certainty around future SDC fees and procedures. 
A general timeline of the SDC methodology project is as follows:  

 October 2018-April 2019: Research, stakeholder conversations, and analysis 
 February 20, 2019: 90-day written notice public hearing (as required by Oregon Revised 

Statutes (ORS)) 
 March 22, 2019: Draft SDC Methodology Report and 60-day public review begins (as 

required by ORS) 
• May 21, 2019: Public hearing and first reading of the SDC ordinance  
• June 4, 2019: Public hearing and second reading of the SDC ordinance; adoption of the 

Ordinance and related Resolutions  
• July 2019: Expected implementation of new SDC methodology and fees 

BUDGETARY IMPACT 
The SDC methodology has impacts on future SDC fee revenues and the funding available for SDC 
eligible projects in the District’s adopted capital improvement plan and in the newly adopted 
comprehensive plan.  
 
STAFF RECOMMENDATION 
None, for discussion only 
 
MOTION 
None 
 
ATTACHMENTS  
Attachment A - Ordinance No. 8 System Development Charges (Current Ordinance) 
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BOARD AGENDA COMMUNICATION 
 

AGENDA DATE: April 16, 2019 
 
SUBJECT: Legislative Update 
 
STAFF RESOURCE: Don Horton 
 
PREVIOUS BOARD ACTION:  
 
ACTION PROPOSED: None – for information only 

 
COMMITTEE ACTION: NA 
 
STRATEGIC PLAN: 
 Theme:  
 Objective:  
 Initiative:  
 
 

 
BACKGROUND 
There are several bills that are being considered that could have an impact on the District. All 
materials will be shared at the meeting.  
 
 
BUDGETARY IMPACT 
None 
 
 
STAFF RECOMMENDATION 
None 
 
 
MOTION 
None 
 
 
ATTACHMENT 
None 
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Board of Directors   
March 5, 2019 
District Office Building | 799 SW Columbia | Bend, Oregon 
 

             
5:30 p.m. MEETING CONVENED 
 
BOARD PRESENT 
Brady Fuller, Chair  
Ted Schoenborn, Vice Chair 
Nathan Hovekamp  
Lauren Sprang     
 
ABSENT 
Ellen Grover 
 
MEDIA 
Jacob Larsen, KTVZ 
Stephen Hamway, The Bulletin 
 
STAFF PRESENT 
Don Horton, Executive Director  
Matt Mercer, Director of Recreation 
Julie Brown, Manager of Communications and Community Relations 
Lindsey Lombard, Administrative Services Director 
Sheila Reed, Executive Assistant 
Brian Hudspeth, Development Manager 
Michael Egging, Recreational Analyst 
Jeff Hagler, Park Stewardship Manager 
Becky Curfew, Youth Recreation Coordinator 
Amanda Jamison, Outreach Coordinator 
Kayla Sickard, Recreation Intern 
Betsy Tucker, Finance Manager 
 
5:30 p.m. Meeting Convened  
 
WORK SESSION 
 

1. Recreation Program Report: Expanded Afterschool Care Programs – Sue Boettner and Becky 
Curfew  

 
Ms. Boettner reviewed the time changes the school district will be making to the schedule next year. 
She spoke about the impacts this decision has on District programs, stating the after school care will 
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likely face the biggest impact. Ms. Curfew said this year 92 percent of the current after school spots are 
full and five schools have waitlists. Staff conducted a parent survey, 70 percent of respondents 
indicated that they need childcare past 4:00 p.m. Staff is preparing for a greater need for childcare next 
year with the change of the school times and extending the time to later in the evening. Programming 
is planned to accommodate child care until 6:00 p.m. with options for shorter programs that end at 
4:00 p.m. Staff is anticipating needing more building space and is working with the school district. 
 
Ms. Curfew went on to say that with an earlier start time for elementary kids, there may not be a need 
for before school care. This will be determined on a school by school basis depending on parent 
interest and need. 
 
The Board asked how the changes may impact staffing. Ms. Curfew responded that the change may 
work in favor of staffing if there shifts are no longer split for before and after school care.  
 

2. Needs-Based Assistance and Supportive Outreach – Sue Boettner, Matt Mercer and Amanda 
Jamison  

 
Mr. Mercer shared the long-term trends of needs-based assistance. The long term trends have shown a 
growth in need for the program; this was likely due to the economy. Due to the work with partner 
groups, the costs are now trending down slightly. These trends have prompted staff to question the 
limitations of the District to offer more needs-based assistance. There are approximately 1436 
individuals approved annually for needs-based assistance. Of these that qualify, 40-45 percent qualify 
as moderate need and 55-60 percent qualify as high need individuals. Most of the assistance is used in 
youth recreation programs that include Kids, Inc. and Op Rec childcare programs, followed by Juniper 
Swim and Fitness passes and programing, therapeutic recreation programs and programs offered at 
the Pavilion. Need-based assistance includes other options, but they are not accessed as frequently. 
 
Mr. Mercer said that he wanted to look at how the District compares to other organizations in offering 
needs-based assistance. In researching this information, he found that the District does very well with 
the offerings of assistance. The chart below reflects the collected information. 
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 Ms. Boettner introduced the changes to the scholarship program. She said that the District will 
increase the high-need eligibility level, extend application renewal process, streamline income 
verification (by partnering with other programs that require income verification) and increase support 
for complementary programs. The complementary programs that are offered through contractors 
currently are subsidized by the District 25 percent. Staff is working with contractors and will be asking 
them to match the subsidy (scholarship) with another 25 percent allowing for a 50 percent discount on 
the program offered by the contractor.  
 
The Board asked if there is an appropriate way to recognize the partners/contractors that choose to 
match the scholarship. A few ideas were brainstormed amongst the Board and staff on ways that this 
can be done. 
 
Ms. Jamison spoke about targeted programs of needs-based assistance. These programs include: 
 

• Ariel Glen summer day camp: This is a partnership with Neighborhood Impact and Housing 
Works, it is a free program offered to the kids in this housing development. 

• FAN voucher program: Vouchers will be given to qualified families to offset the costs that are 
not covered by the scholarships. 

• Discover the Outdoors: Outdoor programming for Latino and low income populations with 
transportation provided to remove further barriers of participation. 

• Kids on the Move: Recreation programs offered at Ensworth and Silver Rail schools. 
• Days of Play: Free community events offered at various parks where BLS offers the summer 

lunch programs.  
 
Ms. Jamison spoke about the community partnerships that the District has developed with Pacific 
Source and Mosaic Medical.  Other partnerships include Tour Des Chutes cancer survivor classes, OSU 
STEM camp, and Opdycke Fund for therapeutic recreation programs (overnight programs that provide 
opportunity to therapeutic recreation participants and respite care for families). 
  
Further free offerings include community events, senior social programs, free family nights at Juniper 
and low fee family skates at the Pavilion. Ms. Jamison said that funding requirements are increasing 
year over year, making community partnerships more valuable in sharing the costs. The District 
funding sources come from a variety of places, grants, sponsorships, the Foundation, cell tower leases 
and the general fund. This year the costs of these programs decreased due to partnering with other 
agencies.   
 
 Ms. Jamison said that outreach is built into every program, service, community member interaction 
and short and long term goal plans. Outreach is designed to increase awareness, increase engagement 
and demonstrate the District’s commitment to serving all members of the community. In addition, 
there is a focus to reach low income and Latino populations; community partners have helped to 
identify more ways to reach these populations. Part of this effort has been to rebrand needs-based 
assistance to a recreation scholarship program that people may understand better. For the low income 
and Latino populations, staff created events and brought the recreation survey to them last fall and 
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asked for their feedback. The survey reaffirmed the need to continue outreach to diverse populations 
with new and innovative strategies.  
 
Staff also hosted a focus group with other local agencies to collaborate about reaching and 
communicating with diverse populations, best practices were shared and staff received feedback in 
how to increase outreach efforts. Staff will continue to meet and work with partners to provide 
consistent messaging. 
 
6:50 p.m. BREAK/TRANSITION 
7:00 p.m. BUSINESS SESSION 
 
VISITORS 
None 
 
CONSENT AGENDA 

1. Meeting Minutes 2/19/2019 
2. Approve Needs-Based Assistance Plan for FY 2019-20  
3. Resolution No. 420 Local Government Grant for Drake Park  
 

Director Schoenborn made a motion to approve the consent agenda. Director Sprang seconded. The 
motion passed unanimously, 4-0. 
 
BUSINESS SESSION 

1. Board of Directors’ Fund Balance and Reserves Policy – Lindsey Lombard and Don Horton  
 

Ms. Lombard said this is a follow up to the Board Workshop. She began by explaining that reserves are 
important for the following reasons: 
 

• plan for contingencies 
• good standing with rating agencies 
• avoid interest expense 
• generate investment income 
• ensures cash availability  

 
Ms. Lombard said the current practice of the District follows the recommendation of the Government 
Finance Officers Association (GFOA). GFOA recommends two months or 16 percent of annual operating 
expenditures or revenues. The District uses expenditures for reserve planning. Ms. Lombard said the 
GFOA is now recommending that organizations determine the target level of reserves based upon the 
risks an organization may face. Ms. Lombard described the risk analysis and the effects of natural 
disasters, taxes and fees, wages and benefits could have on the District. Historically, she said the 
District outpaces both the targeted and budgeted reserves every year and actual savings is about 23-28 
percent of the actual general fund balance for the last five years.  
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Ms. Lombard demonstrated the category analysis tool that has been provided by GFOA. The tool allows 
her to plug in the District data and assess the score that is derived from the tool. At first glance the tool 
recommends a range of 17-24 percent for the reserve, which is what the District reserves have been 
accumulating. 
 
In addition to the reserve account, the District has additional considerations to make on keeping 
separate accounts or incorporating into the general reserve fund for the following: 

• Facility reserve fund 
 Asset management reserve 
 Park maintenance facility reserve 

• Equipment Reserve Fund 
 Vehicle and equipment reserve 

• PERS reserve 
 
The Board discussed that by keeping the accounts separate, they are easier to understand and allows 
for more structure.  
 
Ms. Lombard reviewed the next steps: 

• Amend and adopt policy 
• Complete risk analysis 
• Implement in proposed budget for 2019-2020 
• Annual discussion at January Board workshop 

 
EXECUTIVE DIRECTOR’S REPORT: Executive Director Horton passed out some handouts to discuss the 
SDC methodology and provide further feedback from the City. The handouts show a list of requests 
from the City to the changes to the District SDCs. He said that the requests are not unreasonable and 
should be considered. The City is in the process of changing the transportation SDC fees that they 
charge; this change is likely to come in the next year and a half. The City would like the District to 
follow their methodology of charging SDCs on single family homes until they have made their own 
changes. If the City decides to implement a tiered approach, the District could implement the tiered 
approach then. The City also recommends looking at a five tier scale instead of the District’s proposed 
four tiers. Other items that the City has asked the Board to consider include reducing the current 
project list and reconsider the 100 unit cap per year on affordable housing exemptions. 
The Board discussed lifting the 100 unit cap and it was suggested to instead limit it to 400 units overall 
until the sunset date of the plan four years from now. The Board was agreeable to waiting on the 
tiered approach of the SDCs.  Executive Director Horton directed the Board to the project list and made 
some recommendations on projects that could be added, reduced and removed from the list. The 
Board discussed the list and reached a consensus that some projects were not likely to happen and 
would be willing to remove them.  
 
The Board expressed interest in looking once again at the costs of the railroad bridge that will connect 
to Alpenglow Community Park; they are looking for assurance that the costs are indicative of all 
anticipated costs to provide the bridge.   
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BOARD MEETINGS CALENDAR REVIEW  
PROJECT REPORT   
GOOD OF THE ORDER  
ADJOURN 9:02 p.m.   
 
             
 
 
 
 
 
 
 
Prepared by, 
Sheila Reed 
Executive Assistant 
 
 
__________________________________   ___________________________________ 
Brady Fuller, Chair      Ted Schoenborn, Vice-Chair 
 
 
__________________________________   ____________________________________ 
Ellen Grover       Nathan Hovekamp 
 
 
__________________________________ 
Lauren Sprang 
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BOARD AGENDA COMMUNICATION 
 

AGENDA DATE: April 16, 2019 
 
SUBJECT: Grant Temporary Construction Easement to City of 

Bend for the Murphy Rd Extension Project adjacent to 
Alpenglow Park 

 
STAFF RESOURCE: Brian Hudspeth, Development Manager 
 Michelle Healy, Director of Planning & Park Services 
 
PREVIOUS BOARD ACTION: None 
 
ACTION PROPOSED: Approve temporary construction easement to the City 

of Bend for the City’s Murphy Rd Extension Project 

 
STRATEGIC PLAN:  
 Theme: Customer – Community Connection 
 Objective: Cultivate Partnerships 
 Initiative: Seek strategic alliances to support targeted capital  
  Projects. 
 
BACKGROUND 
As part of the City of Bend’s Murphy Road Extension Project the City requested a temporary 
construction easement from the District.  The proposed easement is approximately 2 acres and is 
located along a portion of the northern boundary of Alpenglow Park, adjacent to the Murphy Rd 
right of way (see Exhibit A). The easement would be in effect from April 2019 to November 2020.   
 
The City would use the temporary easement area to store fill material, pipes, equipment and other 
construction supplies. They will also process fill material. The proposed easement requires the City 
to fence the area and maintain it for the duration of the easement. The City’s contractor, K&E 
Excavating, will provide insurance for use of the site. The City is required to return the area back to 
its original condition or better upon completion.  
 
As compensation for the easement area, the City will install a driveway approach into the park and 
stub a waterline from Murphy Rd to the park boundary. The driveway approach and waterline will 
serve the proposed parking area in the vicinity of the future climbing area on the north side of 
Alpenglow Park. 
 
It is very likely that the District will be constructing Alpenglow Park concurrent with the City’s 
construction of Murphy Road. The City and District have already been coordinating during the 
design phase of each project, and will continue to do so through the duration of construction of 
both projects.  
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BUDGETARY IMPACT 
Per the District Easement Policy, compensation must be considered for use of District property.  
This easement proposes that the City install a commercial driveway approach and waterline stub 
from the newly construction Murphy Rd to the District’s property line as compensation. This will 
result in a savings of approximately $10,000 - $20,000 to the Alpenglow Park project.  
 
STAFF RECOMMENDATION 
Staff recommends that the Board authorize the Executive Director to execute the temporary 
construction easement for the City of Bend’s Murphy Rd Extension Project. 
 
MOTION 
I make a motion to authorize the Executive Director to execute necessary documents granting a 
temporary construction easement to the City of Bend at Alpenglow Park for the construction of 
the Murphy Rd Extension Project.   
 
ATTACHMENT 
Exhibit A – Map of Easement Area 
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BOARD AGENDA COMMUNICATION 
 

AGENDA DATE: April 16, 2019 
 
SUBJECT: IGA with City of Bend for the Construction of the 

Central Oregon Historic Canal Trail Crossing at SE 15th 
Street  

 
STAFF RESOURCE: Brian Hudspeth, Development Manager  
 Laura Underhill, Park Planner/Project Manager 
  
PREVIOUS BOARD ACTION: None 
 
ACTION PROPOSED: Authorize Executive Director to negotiate and execute 

an IGA with the City of Bend for the construction of the 
Central Oregon Historic Canal Trail crossing at SE 15th 
Street  

 
STRATEGIC PLAN:  
 Theme:    Community Connection 
 Objective:    Analyze and Adapt to Changing Community Need 
 Initiative: Acquire land, and plan and develop trails, river access, 

parks, natural areas and recreation facilities to meet 
identified community demand and future need. 

 
BACKGROUND 
The City of Bend is currently working on the extension of Murphy Road to 15th Street in southeast 
Bend. The District is also working on two projects in the same area - Alpenglow Community Park 
and the Central Oregon Historic Canal Trail (COHCT) project. 
 
The COHCT provides a valuable transportation and recreation corridor for the community and helps 
meet City and District goals to improve bicycle and pedestrian connectivity throughout Bend. 
Improvements to the trail include better surfacing, trail friendly gates, garbage cans, dog stations, 
wayfinding signage and an improved crossing of 15th Street. These improvements will provide an 
improved off-street trail opportunity linking numerous neighborhoods to key community 
destinations such as the future Alpenglow Park, middle school and high school.  
 
BPRD and City staff recognized a partnership opportunity to complete the trail crossing at 15th 
Street as part of the City’s Murphy Road extension project. Staff drafted an intergovernmental 
agreement (IGA) to guide this partnership that outlines the responsibilities of each agency 
necessary to complete the project. As drafted, the District will pay the City of Bend to construct the 
15th Street bicycle and pedestrian crossing at the canal (see Exhibit A) at the completion of the 
project. The cost to construct the crossing is a not to exceed amount of $373,000, this includes the 
cost to complete the design, estimated at $7,381, the cost for construction, estimated at $332,381 
by the engineer, and a contingency of approximately 10%. Permitting will be done by the City of 
Bend. The City will provide the District the final plans and documents for approval prior to 
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construction.  
 
The draft IGA has been reviewed by each agency’s legal counsels.  
 
BUDGETARY IMPACT 
The proposed 2019-20 Capital Improvement Plan allocates $516,667 for development of the 
COHCT. The construction of the crossing is included in this allocation, leaving $143,667 for other 
improvements such as the design of other crossings, surfacing, gates, as the opportunity becomes 
available.  
 
STAFF RECOMMENDATION 
Staff recommends that the Board authorize the Executive Director to execute an IGA with the City 
of Bend for the construction of the COHCT crossing at SE 15th Street and Chloe Ln, with a cost not 
to exceed $373,000. 
 
MOTION 
I make a motion to authorize the Executive Director to execute an IGA with the City of Bend for 
the construction of the Central Oregon Historic Canal Trail crossing at SE 15th Street and Chloe Ln. 
and to authorize payment to the City of Bend upon completion of the project in an amount not to 
exceed $373,000.00 
 
ATTACHMENT 
Exhibit A – 15th Street bicycle and pedestrian crossing  
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  Board Calendar 
2018-2019 

*This working calendar of goals/projects is intended as a guide for the board and subject to change.  
 
April 17 - Budget Committee Tour 
 
May 7   
Work Session 

 Recreation Program Report (15 min) 
Business Session 

 Shevlin Park ADA / Bridge Work Award Construction Contract – Brian Hudspeth (20 min) 
 
May BUDGET MEETINGS (Tentative: May 13,15,16) 
 
May 21 – Election Night 
Work Session 
Business Session 

 Public Hearing and First Reading of SDCs – Sarah Bodo (30 min) 
 PCMS Fields Award Construction Contract – Jason Powell (15 min) 

 
June 4  
Work Session 

 Recreation Program Report (15 min) 
Business Session 

 Empire Crossing Park – Award Construction Contract – Ian Isaacson and Jason Powell (20 
min) 

 Adopt Resolution No. XXX – Adopting a Revised Fee Schedule for System Development 
Charges, effective July 1, 2019 – Lindsey Lombard 

 Hold Public Hearing and Adopt Resolution No. XXX – Adopting the Budget and Making 
Appropriations for Fiscal Year 2019-20, and Adopt Resolution No. XXX  - Imposing and 
Categorizing Taxes for Fiscal Year 2018-19 – Lindsey Lombard 

 Adopt Resolution No. XXX – Adopting the Capital Improvement Plan Summary for Fiscal 
Years Ending 2020 - 2024 – Michelle Healy (10 min) 

 Second Reading for SDC Ordinance and Methodology – Sarah Bodo (15 min) 
 

June 18  
Work Session 
Business Session 

 
TBD 
IGA with the City for Planning – Michelle Healy and Don Horton (45 min) 
Adopt Strategic Plan 
Recreation Programming Plan – Matt Mercer and Michael Egging 
Northpointe Park Award Design Contract – (20 min) 
Trails Plan and Projects Update –  
Goodrich Park Award Construction Contract – Ian Isaacson and Jason Powell (20 min) 
Award construction contract for Big Sky Park – Brian Hudspeth (15 min) 
15th Street IGA with the City – Brian Hudspeth (15 min) 
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