
Board of Directors – Strategic Plan  
March 18, 2024 
District Office Building | 799 SW Columbia | Bend, Oregon 
 

             
AGENDA 
 
Please click the link below to join the webinar: 
https://us02web.zoom.us/j/82766314300 
Or Telephone: 
+1 253 215 8782 US  
Webinar ID: 827 6631 4300 
 
10:30 am CONVENE MEETING 
 

1. Strategic Plan Discussion – Rachel Colton (90 min) 
 
The Strategic Plan sets the framework for our internal operations from July 2019 through June 2024. 
Given the plan implementation period will soon end, we're working with district staff and the board to 
update the plan. From February through May, we will be gathering feedback from staff and the board 
to inform the next Strategic Plan, which will shape the work we prioritize in the coming years. 
 
             

 
Accessible Meeting/Alternate Format Notification 

This meeting location is accessible. Sign and other language interpreter service, assistive listening devices, materials in alternate format 
or other accommodations are available upon advance request. Please contact the Executive Assistant no later than 24 hours in advance 
of the meeting at sheilar@bendparksandrec.org or 541-706-6151. Providing at least 2 business days’ notice prior to the meeting will help 
ensure availability. 
 

https://us02web.zoom.us/j/82766314300

