
 
 

Board Time Commitments 

Board Meetings: 
Occur on the 1st and 3rd Tuesday of every month starting at 5:30 pm. 
Executive sessions may be scheduled occasionally at 4 pm on the same day. 
Executive sessions typically last 30-60 minutes. 
Board meetings are planned for 3 hours or less, with rare exceptions where meetings may extend up to 
5 hours. 
 
Board Workshop: 
Scheduled at the end of January or early February. 
Runs from 9 am to 3 pm. 
Intended for discussions on financial forecasts, cost recovery, Capital Improvement Plan, budget, and 
board priorities among other topics, involving both board members and staff. 
 
Budget Tour: 
Scheduled for a day in late April. 
Runs from 8:30 am to 3:30 pm. 
Provides an opportunity for the board and the budget committee to engage with staff and inspect park 
or facility projects within the district. 
 
Budget Committee Meeting(s): 
Typically held as a single evening meeting in mid-May, a follow up day may be scheduled if needed. 
Scheduled from 4 pm to 9 pm. 
Staff presents the budget to the board and budget committee for final review before board approval 
during a subsequent board meeting. 
 
Board Trainings: 
Incoming board members are required to attend a 6-hour board training for public meetings. 
The training takes place during the work week in late summer in Redmond. Alternatively, it may be 
offered at an annual conference. 
Board members should attend this training every other year. 
Additionally, an ethics training is required at least once per term. 
 
Conferences: 
Board members are encouraged, but not required to attend annual conferences, with expenses covered 
by the district. 
Conferences typically range from 3 to 5 days and often require travel. 
 
Other: 
The district hosts various events through the year that board members are encouraged to attend. 


