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BOARD PRESENT
Cary Schneider
Deb Schoen
Donna Owens
Jodie Schiffman
Nathan Hovekamp

The BPRD board of directors met on Jan. 20 for a work-session-only presentation about feasibility of a future indoor recreation center. A video recording of the meeting is available. 
A specific action called for the in the BPRD Strategic Plan for this fiscal year is to complete a preliminary feasibility study for potential indoor recreation facility development. The focus of this effort is to provide initial planning and financial requirements for a potential Westside Recreation Center project identified in the 10-year Comprehensive Plan. 
The district also studied two other facility types that the community has expressed interest in: an indoor court/fieldhouse facility and an indoor ice facility.  The study informs future planning efforts for indoor recreation facility development, including identifying potential capital costs and ongoing operation requirements. 
Understanding these costs will allow the district to consider different funding options to construct indoor recreation facilities and forecast the impact on the general operating fund budget to determine if the district has the capacity to operate additional facilities.
Developing a new recreation facility is a complex process that takes years to plan and execute, and the timing must align with district resources to ensure long-term financial sustainability. Because such projects require a tax subsidy, it is essential we carefully evaluate the budgetary impact and readiness of the district before moving forward.  
No action was taken at the meeting; the topic will be discussed at a future meeting. 
A consent agenda was also approved for an updated board of directors’ manual. 
Director Schoen made a motion to approve the Board Duties and Responsibilities Manual. Director Schiffman seconded. The motion passed unanimously, 5-0. (Owens, Schneider, Schoen, Schiffman, Hovekamp)
The board will meet on Friday, Jan. 23, for its budget forecasting workshop.
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