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Budget in Brief

What does itcost to operatethe district? $38.6M

Administration
, 4,851,400

Community
engagement
2,269,310

Planning and
development
1,758,860

Park services
10,620,670

2 KI G Aa Gétabbudat ddudidgcpita &
projects? $1.6M

Debt Service
2217,890 |

Capital outlay
19,788,280

Materials and "
services
10,549,590

Average over 85 employees that make u@05 Full
Time Equivalerdg

Full-Time Positions 159
Part-Time Benefited 46
Part-Time/Seasonal Positior 100

305

126 YdZOK | yR sKSNB R2854a
from? $57.8M
Investment Other & Misg

earnings \ /- 532,350
System 2,045,500
development /
fees
7,000,000

Charges for
services
14,796,170

Intergovernmental 4,825,9_8}9/
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DistrictBudget MessageBudget for Fiscal Ye2026-2027

Bend Park and Recreation Budget Committee Members axistrict Residents

PARBI GK8y TAADU NN @BO A

28 |INB LX SFaSR (G2 LINBaSyid K doptédly By dzl NI . dzif RS {w
a K S cieatién bppdrtnities that ErdariceNS K S

WdzyS onX HAHT 6C, HTO® ¢KA& 0dzZRISG aSNWBSa
guality of life for commuity members and visitors alike.

Developing the annual budget is a collaborative effort. Dozens of staff members from across the organization contribsfgadadesm proposals, and
assessments of operational and capital needs. The budget is guided b
RA a i N Zage dlanding yrainework, including the Comprehensive P
Strategic Plan, Financial Forecast, Capital Improvement Résrf Management
Plan Together, these tools align community and Board priorities and sup
progress toward the distri@ mission and lorerm vision.

l'a gA0GK SOSNE o0dzRRISG 080t Sz C, HT
unknowns and evolving conditions. The district enters this year in a st
financial position, supported by sound financial policies, conservative forecag
and thoughtful longderm planning. Continued community growth, an agi
system of parks and facilities, and rising service costs require discip
decisiordnaking and careful prioritization. In response, the2iPAdoptedbudget
emphasizes efficiency, fiscal responsibility, and stewardsiligng withtaking
care of existing assets while making strategic investments that position the dig
to serve the community well today and into the future.

KeyFactors InfluencingDecisions

{ SOSNI f T Ol 2 Na&doptedbudha§ Rcludirig £cormic eonditions, continued community growth, laward priorities.On any given day,

more than 675 employees support programs, parks, and services across the district, representing approximaiglyetttees of the General Fund budget.
Personnel costs increased an average 6fpgrcentthis year, reflecting co&fdiving and merit increases, compensation and pay equity adjustments,
healthcare benefits, PERS, and Paid Leave Oregon. While these cost increases were necessary to support and retdindna dis#iz2 NJ F2 NOSz & |
were made thoughtfully andisNJ G S 3 A O fAfopte butigetSncl@les justtwo new fdime positions, three benefitted paflime positions, and

limited additional parEime hours. This deliberate approach ensures staffing levels align with service needs while maintaindegntofigancial
sustainability. Thoughtful planning was required to support staff, respond to growing community demand, and continuaengéhednigiztjuality services
residents expect and value.

BEND PARK AND RECREATION DISTRIBUEFG’E“



As Bend grows, the district is investing in facilities that allow teams to work smarter, safer, and at a scale that n@&svihédzy A 1 @ Qa Yy SSRa @
and remodel of the Boyd Acres Shop marks a major milestone for Park Services, providing expacel¢ias improves efficiency, enhances safety, and
better equips crews to care for a growing system of parks and traidocating the Planning and Developmeafgpartment with Park Services further
strengthens coordination and collaboration, supporting more seamless park and trail development from planning throughctiomsind longerm
YIAY(ISYylIyOSed ¢23SGKSNE (GKSaS AYLINRGSYSyila adNBy3aZldKSy ivélKs& ndwiparks AdO i Q 3
amenities come online.

At the same time, the district is expanding opportunities for creativity and connection. The construction of th
Art Station represents an exciting addition to the community, creating a welcoming, punilsespace for arts
education and expression. The Art Station increases program capacity, supports a broader range of clas
workshops, and brings arts programming into a highly visible and accessible setting that will serve residen
ages.

While these new facilities enhance service delivery and community experience, they also bring new o
operating responsibilities. Staffing, maintenance, and utilities reinforce the importance of planning not on
capital investments, but for lo) S NXY & dza G | A y | AnldpedibiidgeP balrikeS th&se neads throug
continued focus on fiscal responsibility, including moderating growth in recreation subsidy, improving effic
through the Optimize Play continuous improvement initiative, and prioritizing safety, asset mainteraamte
lifecycle replacementlacticaluse of System Development Charges, grants, and other dedicated revenue sc
continues to reduce pressure on the General Fund while supporting investments that position the distri
longderm success.

FY208-27 AdoptedBudget

¢ KS RA&GNROG QE bgeti©a Halanced buddetrHthatintaintains healthy reserves to support planned future projects and ongoing asset
maintenance. TheAdopted budget anticipates $58YAf t A2y Ay NBOBSydzSa FyR PbPcmdc YAftA2Yy Ay Si
$1206 million, including contingencies and reserves. This budget supports 3@bfelequivalent (FTE) employees, representing. $2dllion in personnel

costs, and includes $198illion in capital investment to maintain and improve district facilities and infrastructure.

Revenues

¢tKS RAGGNROGQA LINAYINE NBGSydzS a2dNOSa Ay Of dzRS LINE LIS i BDCE) TBtdla £
revenues are projected to increase by approximatep4¥7A £ £t A2y X | wmndc LISNOSYyld AyONBFasS 2@SNI
FGGaGNROdzGF 6t S (2 GKS LINA 2ahH SD&ktinmEes and hefeaedantifundiry supied@ng)Sayiialeprojécts End land
acquisition. Together, these revenue sources provide a stable foundation to support both ongoing operatioapitaithvestments.

BEND PARK AND RECREATION DISTRIBUI]FG’E



Expenditures

While broader economic conditions continue to influence operations, labor costs remain a significant budget considerdicutarpaas the
district implements adjustments from recent compensation, classification, and pay equity studies. Overalliexged@i & A yAdoftédiSudget,
spending following several large projects completed or underway in the previous budget 2~
including the purchase and remodel of the Park Services Shop and magurge@ projects such
as the Art Statiomnd Pine Nurseryin FY27, more projects are in planning or design phases.

5SaLIAGS GKS 20SNrft RSONBI&aSs LISNa2yySt |

cdn LISNOSyd NBaLISOA@gStes NBFESOUAy3a 02yl N aat
of maintaining district facilities and programs. ThesNif 4 Sa G2 G € | LILINE pysl R . 4 B2y
Fund balance =
alAydlrAyAy3a FRSIljdzZ G4S FdzyR ol fFyO0OS Aa Saa AOGQ
Reserves enable the district to respond to unexpected events, manage economic uncertaint
support strong bond ratings. For this reason, the disg&tablishes minimum fund balance targe
through formal policy.
c2fft26Ay3 GKS NBaSNBS ol flyOS LRftAOCEI GKS Ay dzSa
needs within the General Fund and Reserve Funds. All funds are budgeted to meet or excee(
requirements, consistent with lorgrm financial forecastsrad the Capital Improvement Plan. Th¥SSsSss
approach ensures the district remains wetlsitioned to sustain operations, protect assets, al ‘ _ \
respond proactively to future needs. ST
s 20 s i
Conclusion
¢tKS RAAGOGNRAOGIQA LI NYAZ GNFXAfaz FyYyR NBONBI GA2Y LINE INdsophky otPRyfar Nk rofldeis S & A :

both the enjoyment of today and the responsibility to build a lasting legacy for future generations. This budget reflicteeda@mphasis on safety, fiscal
stewardship, optimizing operations, controlling letegm subsidy growth, and caringrfthe assets entrusted to us.

The FY2Adoptedbudget represents the collective effort of the board of directors, budget committee, and district staff. Through thougdrihihg and
responsible financial management, the district is well positioned to support community priorities while safeguatdinggsources. We extend our sincere
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appreciation to the board of directors and the citizens serving on the budget committee for their leadership, guidanaamanitinent to the Bend Park
and Recreation District.

Respectfully submitted,

Michelle Healy Kristin Toney
Michelle Healy Kristin Toney
Executive Director Administrative Services Director
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SUMMARY

wThe Budget
Summary
includes a high
level overview
about the
district, its
structure, and
budget process.
The Summary
also presents
tables and
graphs of the
current year's
budget.

FUND
SUMMARY

wThis section
explains the
fund structure of
the district and
the purpose of
the funds. The
budget for each
fund is
presented along
with analysis of
past financials
and current
projections.

DEPARTMENT
DETAIL

wThis section gives
organizational
structure of the
district. Each
department is
summarized with
its goals for the
upcoming year.

CAPITAL
SUMMARY

wThis plan shows
the capital
project planning
for the district
and discusses
the projects, the
funding and any
future costs.

/

APPENDICES

wAdditional
information
about the district
that aid in
budget
understanding.

/
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Budget Summargection

Most local governments in Oregon, from the smallest cemetisirict to the largest city, must prepare and adopt an annual budget. The law provides for

two important things:

9 It establishes standard procedures for preparing, presenting and administering the budget.

9 It requires citizen involvement in the preparation of the budget and public disclosure of the budget before its formadmadopti

This Budget Summary provides information about digrict, along with information about the budget process, revenues, expendituresrendistrictQ a

programs and services. It is intended to provide an accessible, transparent way of learning atldistritt® Budget, while accurately showing how the

districtinvests its resources.

Background

Bend began as a loggingwn but is now a gateway for many
outdoor recreational activities such as cycling, hiking, golfing, r
climbing, and icesnowand water sports.

Voters established the Bend Park and Recredistrict (district) on

May 28, 1974Thedistrictwasa department of thedty of Bend prior
to that date andwas formed as a separate spedatrict under the

Oregon Revised Statutes as a priority of the community citizen
protect park and recreation funding from the pressures of oth
community priorities. In 1976, the citizens voted to dedicat
property tax funding for the sole purpose of providing th
community with park and recreation services.

Thedistrictboundaries and population are slightly larger than tho
of the city of Bend. The cityf Bendis inCentral Oregon, just east o
the Cascade Mountaimange, and encompasses an area33f6

square miles. Bend is the largest city in Central Oregon wit
population estimate 0f107,079. Bend serves as the seat fo
Deschutes County and as the hub of economic activity in a th

county region includin@peschutes, Jefferson and Crook counties.|g

Number of Parks Miles of Trails

Maintained
A Regional Parks 2 QSingletrack Trail 32.97Miles @ Full Baseball Diamonds 2
& Community Parks 25 9 Paved Trail

Adjustable Baseball
31.56 Miles 6\', Digmonds 15
& Neighborhood Parks 41 a Gravel Trail  25.82Miles @ MuiEe i
5 Natural Areas 15

Tennis Courts 8
@ Urban Plazas 2

Sports Fields and Courts

@ Pickleball Courts 19
% Outdoor Volleyball Courts 5
9

Jil?ﬂi Stadiums 1

BEND PARK AND RECREATION DISTRIEU[FG’E




DistrictStructure

Theboard of directors composed of five elected board members, forms t
legislative branch of thdistrict government, and sets policy, appoints Budg
Committee members, adopts the annual budget, and hires and directs
Executive Director. The Executive Director is responsible for the administrg
of the district.

ThedistrictQa | yy dzl £ 0dzZRASH LA FyyAy3a LI
comprehensive lorngerm planning process, which starts with our visio
mission and value statements. These statements serve the purpose of def
for the public, staff, volunteers anldoard of directors why our organization
exists, who we serve and how we serve them. These statements drive
budgetary priorities.

District System at a Glance

Our Vision
To be a leader in building a community connected to nature, atifestyles
and one another.

Our Mission
To strengthen community vitality and foster healthy, enriched lifestyles by
providing exceptional park and recreation services.

Comprehensivélan and Strategic Plan
Longdange planning helps answer three essential questions: Where are wj
Yy26K 2KSNB R2 ¢S glyld G2 32K 125
Comprehensive Plan and Strategic Plan provide the foundation for this w:
and guide annual decisid@making. Using this framework, the Distratnually
develops and adopts a figeear Capital Improvement Plan (CIP), aZiear
financial forecast, and the annual operating and capital budget, ensuring t
resources are aligned with community needs and organizational priorities.

— District Planning Framework —

Our Mission

¢

Exceptional Parks &
Recreation Services

Our Vision

A9y

Connected to Nature,
Active Lifestyles & Community

..a.‘ Board & Community Priorities

. v wuwmubn
10-Year Vision

Strateglc Plan
5-Year Goals

Annual Work Plan

Department Actions
Annual Budget
Funding & Resources

v —
—
v —

Guided by Long-Range Planning to Meet Community Needs

P}

5-Year Capital Plan

lafl

5-Year Financial Forecast

'©

Annual Operating Budget

BEND PARK AND RECREATION DISTRIBU[FG’E

Y 2 N,



Our Comprehensive Plan
¢tKS / 2YLINBKSyaarg@gs
Comprehensive Plan Update approved by thi
Board in November 2024. The plan responds
to Bend2 rapid growth and provides direction
for parks, trails, amenities, and indoor
recreation facilities over the next decade. Ke
elements of the plan include community
vision and values, population and
demographic analysis, policies, park and trail
inventory, maps, a community needs
assessment, and lew®fAervice standards.

Together, community input, Board priorities,
and longtange planning documents guide the
District@ Strategic Plan, Annual Work Plan,
and ultimately the annual budget, ensuring
fiscal decisions are intentional, transparent,
and aligned with longerm goals.

Our Strategic Plan

¢ KS { GNI GS 3-aréhingt chgstghg,
pillars and foundation are designed t
strengthen the districtQa 2 LIS NI
management practices, community
relationships, and employees and workplac
culture. The board adopt the 2022029 Bend
Park and Recreation District Strategic Pl
October 2024.

tfly

——— Our Strategic Plan

Priorities for Success

e e * 0004
ane, L0070, SR
TEAM SERVICE COMMUNITY

TEAM SERVICE COMMUNITY

Attract and Retain Create Welcoming
Qualified Employees Experiences

« Enhance Recruitment & Retention « Ensure Inclusive Access

]

Maintain Quality
Parks & Facilities

» Prioritize Existing Assets
.x—
- —

= Increase Work Efficiency G = =

- Develop Staffing Plans [%

Foster an Engaged
Workforce

« Remove Barriers

to Participation
« Offer Competitive

Wages & Benefits Meet Community

Recreation Needs

« Achieve Service Standards Q
Balance Sustainability
& Fiscal Responsibility
= Plan for Future Investments

O

« Build Inclusive Work Culture e®e@
g )

« Pursue Grants & Funding

« Adapt Programs to

Meet Demand = Collaborate with Key

Partners
« Expand Employee Involvement 4‘

Invest in Employee
Development & Wellness

e

« Support Employee Well-Being ”

« Provide Training & Growth

b « Protect Natural Resources
Opportunities

BEND PARK AND RECREATION DISTRIBU[FG’E
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Budget Process
Thedistrict Lt  ya F2NJ 0KS t2y3aniSNY ySSRa 2F 2dzNJ O2YYdzyAdeé GKNRAdZAKndHKS / 2

Capital ImprovementPlan is used to budget for capital proje@sdin the annual plan the budget is developed.
Thedistrict follows Local Budget Law established by the State %8 32y @ h NB3I2y Qa [ 20Ff . dzRISG [l 6 &aSNBSa
9 Establishes standard procedures for preparing, presenting, and administering the budget

9 Outlines programs and fiscal policies

1 Requires estimates of resources and expenditures
1 Encourages community member involvement in the preparation of the budget and public disaéseebudget before its formal adoption

1 Controls expenditure of public funds
To give the publicnany opportunitiego participate in theannualbudgeting process, Local Budget Liaguires that a Budget Officer be appointed and a

Budget Committee, consisting of community membansl members of théoardbe formed.The following chart outlines our process and timing for the

budget:

Annual Budget Timeline

Board priorit B8 Staff develo Proposed Budget @99 Board Public Meetin
@ settingpworks»;wp !3 the budget i @ relegsed to Corimittee e, adopt budget 5

on financial forecast & & Board

Capital Improvement IZ Executive Director | F June 15 - Tax levy

Plan finalizes the Proposed +f) Committee =D cortification

Budget hearing held

s+ Executive Director

begins, directed by Budge? tour for

the Executive Director Committee & Board §

BEND PARK AND RECREATION DISTRIBU[FG’E



Fund Structure

The activitieof the district are funded through various means that are accounted for within specific famadistrict has a comprehensive fund plan for
financial accounting in accordance with the provisions of the recommendations of the National Council on Governmentaingcasunitlined in their
publication Governmental Accounting, Auditing, and Financial Repof@®AFR), which is the standard accounting guide for local governments.
Governmental funds are a group of funds that account for activities associated witlidinet's basic operations. This group of funds uses a modified
accrual basis of accounting and focuses on operating revenues and expenditerfinds used by thdistrict are detailed below. Fund summaries, which
provide revenue and expenditure detail, are included within the General Fund and Other Funds sections of this budget document

Budget and Financial Polices

. . Seedetailed Financial and
oY'he operating fund of the district and accounts for the L i
general operation of the district BudgetPoliciesn AppendixC. - The budget )
YdzaG o068 aol f disfiot®ddhIge | YR

Rental Special Revenue  ¢accounts for the proceeds of district facility and park rental ~ fund balance as a resource to balance the

Fund revenues budget.Fund balance should not be used as a
f2y3InGSNY FLIWNRIOK (2 o
System Development Charges  wAccounts for the acquisition and development of the Planned uses of fund balances should be

el ey C2YYdyAaleaa LI Ny agalsy limited. It is also appropriate to use fund

- . , balance when fund balances have increased
wAccounts for acquiring, constructing anddeveloping

Facility Reserve Fund parks, trails and buildings beyond the reserve requirements due to
higher than anticipated revenuesin this
wAccounts for new and replacement vehicles, furniture, circumstance, the use of fund balances will be

Equipment Reserve Fund

fixtures, equipment and technology dza SR F2NJ 2ySniAyYyS SELSYyY

operating costs. In all circumstances, it is
wAccounts for the accumulation of property taxes levied to important to retain sufficient undesignated
Y (S R SR O EIOLEll fols i fund balance fouunforeseen circumstances.

Basis of Budgeting

¢KS oFlaia 2F 0dzRASGAY3I IyR | 002dzyiAy3 NBFTSNE (2 4 KBtfeoperatingdtafeinénOlith 2 y 2
of which followGenerally Accepted Accounting Principlédl governmental funds (including the general, special revenue, debt service and capital projects
funds) use modified accrual as both the basis of budgeting and for accounting/financial repbicey. the modified accrual system, revenues are
recognized in the accounting period in which they beeamY S I & dzNJ 6 t S ® #¥hg’ Rxeclitigel Dirdctbraév&mand presens the budget to the

Board of Directors for consideration and adoptidimebudgetidentifiessignificant financial and service issuegntify funding requirements and sources

BEND PARK AND RECREATION DISTRIBUIJFG’E



of funds, provide supplemental information on programs and service areas, include budget and performance detailstfisctalepartments, and relate
recommendations to thelistrictQd @A & A 2 @ncd the Rudgeris ada@ptdthe Administrative Services Director shall maintain a system for financial
monitoring and control of thelistrictQa h LISNJ G§Ay 3 . dzZRISE Rdz2NAYy3I GKS FA&OFE &SI NW

FinanciaPolices

The following is a summary of the policies that have a direct impact on the budget process; a complete fistiafpolicies to be adopted with the budget

are in AppendixC Thedistrict shall annually prepare a lortgrm financial forecast to promote responsible planning for the use of resources, and to assist

in ensuring the delivery of priority services through all types of economic cylibespurpose of this plan is to ensure thistrictQa 2y 32 Ay 3 T

sustainability beyond a single fiscal year budget oyolesideringour longterm service vision and objectives.

Fund Balance and Reserves
General Fund Ending Fund Balantke General Fund beginning fund balance that exceeds budgeted beginning balance shall be added to the
General Fund contingency as a set asidee General Fund contingency should be used for future Capital Improvement Plan funding, mitigating
overhead revenue shortfalls in future years, paying down existing debt as advised by the Executive Director, or othépaiedntieeds or
emergencies, aprioritized through future budgeting processes and, ultimately, adopted by the Board of DiréstmAppendiB for the Fund
Balance analysis to set this ye@rminimum fund balance.

Revenue Policy
Thedistrict shall maximize and diversify its revenue base to raise sufficient revenue to support and maintain essential servicpsgagnt iondue
or unbalanced reliance on any one source of funflsis revenue diversity will protect thdistrict in instances where there are shedrm
fluctuations in any one revenue sourd®netime revenues shall be used only to increase fund balances, decrease debt or forcooring
expenditures such as capital acquisitions, binge projects, and grantsThe district shall avoid using temporamevenues to fund mainstream
services or for budget balancing purposes

The Cost Recovery and Subsidigcation models are included in the User Fees and Charges Policy, which is periodically reviewed and approved by
the Board of Directors no less than every four ye@iree model is the method by which tiistrictQ&a Fdzy RAyYy 3 LIKAf 2482 LIK& A
clear strategy for allocation afistrict resources and for fee setting.

Expenditure Policy
Expenses should always be thstrict operations and strategic goals. Department heads and the Finance Department monitor expenditures. All
expenditures must comply with laws, rules and regulations and have proper support and authorization.

FY20B-2027 District Statistics anBconomic Outlook
28§ O2yliAydzS (2 NBEALRYR o6& &KATFOGAY3I FyR ol fl y OshgngingleiNdomehtlieichtinuelt® Sy & dzl
NBaLR2yR 08 AKATUAY3I YR oFflFyOAy3a LINR 2 Nhadgingenviranthent lyifiataeNSimpadarg) thR A & G NR O ¢
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development of this forecast with rising personagld materialosts and district growth. Most economic outlooks now call for an economic cooling.
Looking at the state of Oregon, according to the Oregon Economic and Revenue Fwvebastember 2025, we can see the shifts nationally and
specifically Oregon

US Econom
1 The risk of recession is decreasing, with GDP growth expected to slow to 1.6% in 2025 and rebound to 1.9% in 2028. imbld¢icating

(3.0% vs. 3.5% previously), and unemployment is stable at 4.4%. The OEA estimates a 25% chance of recessianhaghen liegels
earlier in the year.

1 Uncertainty: Economic uncertainty has peaked and is now receding, with growth forecasts stabilizing. However, delays acteaenic
data due to government shutdowns have complicated analysis.

9 Tariffs: A pending Supreme Court ruling could significantly impact tariffs, with potential for both economic stimulusatilitg.vol

OregonSpecific Trends
T [F02NJ akNJSGY hNBI2yQa f162NI YENI S Aa
cooling but not crashing. Unemployment Oregon Employment: Urban and Rural
claims remain below recessionary thresholds Percent change from February 2020

though layoff notices are rising. Job growthis . Rural Counties
uneven, with declines in manufacturing, trade Secondary Metros — N~ o
. . . . 2% Albany, Bend, Corvallis, +2.5%
and construction, but gains in healservices oo Eugerie, Sromis Poss.
and hOSpItahty ° Medford, Salem +0.0
1 Regional Employment: Secondary metro are: 2%
L ] ] -4% Portland Metro _3.8%
(e.g., Bend, Salem) are driving job creation, o
while Portland lags. Rural counties are seein( a0
modest growth. 0%

T t2LdzZt FGA2yY hNB3I2yQa .,
slowing (0.7% from 2022024), with most _149%
growth coming from net migration. Ten -16%

counties lost population, mainly in the south Feb-20 Feb-21 Feb-22 Feb-23 Feb-24 Feb-25
a.nd SOUtheaSt Latest Data: Aug 2025| Source: Oregon Employment Dept, Oregon Office of Economic Analysis

! https://www.oregon.gov/das/oeal/pages/forecastecorev.asNevember 2025, Chief Economist Carl Riccadonna & Senior Economist Michael Kennedy
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https://www.oregon.gov/das/oea/pages/forecastecorev.aspx

District Trends

The district has seen growth in many forms over the last two decades. This growth along with current economic factoig ésdragter impact than

may have been foreshadoweahd there are financial constraints that we need to address in the coming yBaesdistrict is holistically planning for
community growthto ensuresustainable expansioof the system into the futureLooking at Central Oregon specifically local economists are predicting
the following:

Population & Demographic Trends
1 Growth Slowing, But Still Positivdeschutes County continues

to see population growth, but the pace has slowed significantly Bend Population and School Enroliment

1 Migration Remains KeyNet migration is the primary driver of 120,000 19,500
population gains, as natural increase (births minus deaths) is | 100,000 19,000
negative statewide. Central Oregon, including Bend, remains 18,500
attractive for inrmigration, especially among retirees and remot 80,000 ijggg

workers. 60,000

1 Aging PopulationThe region is experiencing fast growth in the 40,000 i;:ggg
retirement-age population (65+), while the youth population 16,000
(<18) is declining. This shift impacts demand for recreation 20,000 15,500
services, with increased interest in adult and senior - 15,000
programming. 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

. . L Population = e===School Enroliment
Looking at national, state and local economic indicators, we have a st

but cautious outlook for BPREhile Deschutes County is outperforming much of Oregon, the overall economic environment is less robust than in past
decadesWe should plan for steady, but not rapid, growth in participation and revenues.

Indicator ¢NBY Rk { 0 (dza LYLX AOFoa2y F2NJ
t 2LJddzf 2y INRBGUK{f26Ay3IS odzi LI2a {(iSIR& RSYIYIRRYyAITA
bSi aAdNloezy {GNR Y3 bSs NBaARSylas RAQ
[ FO02NJ al NJ Si [ 22t Ay3a3 odzi NBa {GlofS NB@SydzSasz a
| 2dzaAy 3 ! G2NRFOA/ KFffSy3aay3 {GFr0 NBONMAGYSyYyG=

2Runberg, D. (2025). Bend Chamber 2025 Impact Conference: Beyond Growlth f RAy 3 wSaAf ASyO0S Ay hNBI2yQa 902y2YA0 C
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Awards and Accomplishments

The Government Finance Officers Association of the United Sdatk€anada (GFOA) presented an award of Distinguished Budget Presentation to the
districtfor its annual budget for the fiscal year beginning July 15ZDedistrict has received this awafiteentimes. To receive this award, a governmental
unit must publish a budget document that meets program criteria as a policy document, as an operations guide, as gfaraanlas a communications

P

GOWVERNMENT FINAMCE OFFICERS ASSOCIATION

Distinguished

Budget Presentation
Award

FEESENTED TO

Bend Metro Park & Recreation District
Oregon

For the Fiscal Year Haginning
Julv 01, 2025

ClhuiZspha. P Monirt

Executive Direcior
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FY20B ¢ 2027 (FYZ) Budget Summary
What is theDistrictQ Budget?- OverallDistrictSummary

ThedistrictQ BiscalYear 205-2027 is estimated to receive $7.8 million in revenue. FYZ2Budgetexpenditure isb61.6million. This will suppor805 ¥ dzt
time equivalentFTEgmployees and $0.8 million in capital spending. Major changes to the F¥@dget are illustrated below:

System GO Bond 2026-27 2025-26
General Development Rental Reserve Debt Service Adopted Amended Change in Change in
Fund Charges Fund Fund Funds Fund Budget Budget Budget $ Budget %
RESOURCES
Beginning Working Capital $ 9,655,030 $ 20,365,750 $ 1,315,630 $ 24,095,830 $ 161,370 | $ 55,593,610 | $ 62,009,550 $ (6,415,940) -10.3%
Revenues
Property taxes 26,354,090 - - - 2,196,710 28,550,800 26,530,620 2,020,180 7.6%
Intergovernmental 114,000 - - 4,711,980 - 4,825,980 115,000 4,710,980 4096.5%
Charges for services 13,924,850 - 871,320 - - 14,796,170 14,820,900 (24,730) -0.2%
System development fees - 7,000,000 - - - 7,000,000 6,500,000 500,000 7.7%
Grants, contributions and sponsorships 130,000 - - 125,000 - 255,000 138,000 117,000 84.8%
Investment earnings 500,000 927,000 60,000 522,500 36,000 2,045,500 1,983,460 62,040 3.1%
Reimbursement for interfund services 170,000 - - - - 170,000 170,000 - 0.0%
Miscellaneous 97,350 - - 10,000 - 107,350 118,000 (10,650) -9.0%
Total Revenues 41,290,290 7,927,000 931,320 5,369,480 2,232,710 57,750,800 50,375,980 7,374,820 14.6%
Interfund transfers in 855,000 350,000 - 7,715,800 - 8,920,800 13,258,500 (4,337,700) -32.7%

TOTAL RESOURCES $ 51,800,320 $ 28,642,750 $ 2,246,950 $ 37,181,110 $ 2,394,080 | $ 122,265,210 | $ 125,644,030 $ (3,378,820) -2.7%

REQUIREMENTS
Expenditures

By Category:
Personnel services $ 28,597,630 $ - $ 477860 $ -8 - 29075490 | $ 27,263,160 | | $ 1,812,330 6.6%
Materials and services 10,080,920 100,000 100,300 268,370 - 10,549,590 9,914,240 635,350 6.4%
Capital outlay - 9,397,710 50,000 10,340,570 - 19,788,280 32,572,230 (12,783,950)  -39.2%
Debt service - - - - 2,217,890 2,217,890 2,175,340 42,550 2.0%
Total Expenditures 38,678,550 9,497,710 628,160 10,608,940 2,217,890 61,631,250 71,924,970 (10,293,720)  -14.3%
Interfund transfers out 5,000,000 2,580,800 990,000 350,000 - 8,920,800 13,258,500 (4,337,700)  -32.7%
Contingency - 2,000,000 100,000 1,250,000 - 3,350,000 1,153,300 2,196,700  190.5%
Reserves 6,419,620 14,564,240 528,790 24,972,170 176,190 46,661,010 37,690,770 8970240  23.8%
TOTAL APPROPRIATIONS $ 50,098,170 $ 28,642,750 $ 2,246,950 $ 37,181,110 $ 2,394,080 | $ 120,563,060 | $ 124,027,540 | | $ (3,464,480)  -2.8%
Unappropriated Fund Balances $ 1,702,150 $ -3 - 3 -8 -|$ 1702150] $ 1616490 | [ $ 85660 5.3%
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WhereDoes theMoneyComeFRom?-Revenues
¢tKS RAA

i NR Ol © proptid @es/ uss feds 2add\sks&d Development Charges BB@r)jected to increase by SfY A £ £ A 2 v

driven by conservative pridrear property tax estimates and increased grant funding for capital projects and land acquiéiow. is thebreakdownof

the types of revenue and the comparison for the pgo6 | iNdYei.
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WhereDoes theMoneyGo?- Appropriations

OELISYRAGIINBAaE 2FGSy OFtf SR a&! ESuINBdrdaFedoiiesPRryoanElMatdridisind SénticaSapitaibhdDBbt SegiiteS NJ 2
Labor costs remain a key consideration as the district implements recent compensation, classification, and pay equity gdjustn® h @S NI f f
SELISYRAGAINBE I NB LINR2SOGSR (2 RSONBI &S o6& bwmn dng folowilgtcdnplgtiondofuseveral latgls NO S
LINE2SOGa Ay C, Hc X ShoyCoinpleRk ang the ATt fStation. Deldjte tHe SWedalldér@adse, personnel and operating costs increased by a
O2YO6AYSR PuHdn YAffA2yS NBFESOGAYy3a 2y3I2Ay3a Ay@dSadyYSyid Ay aidl ¥z &SNW/

Debt ServiceF Y27 Expenditures by Types
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To look at expenditures another waye can lookat where the money is spent by prograie budget by activity: Administration, Community Engagement,
Planningand Development Park Services, Recreations Services and Debt Service. With all thdgggeslastyear, Planning andevelopmentis asmaller
portion this year.

FY27 Expenditures by Program Administration
0, .
Debt service 8% Community
3% engagement
4%
Recreation
services Planning and
32% development
34%
Prior Year FY26 Expenditures by Program
. . Administration
Park services Debt service 7%
18% 3%
Rental program Community
1% engagement
. 3%
Recreation
services
26%
Planning and
Park services deve]opment
14% 46%
Rental
program

1%
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How Does the District Plan for the FutwE@nd Balance
Fund balance is critical for financial stability and flexibility. Reserves aid in governments being able to respond, toudfardagainst economic downturns,
and are a factor for bond ratings. Therefore, local governments establish a minimum fundéo&arthe FYZ6 dzRISG 6S NBGASHGSR DCh
and its referenced material, as well as GFOA case studies and examples of polices from other local governments. SeB fappeaditl analysis. We
are recommending the following minimum reserves:

1 General FundMinimum fund balance to be reserved should be 90 days of Recreation operating expenditraase large portion is covered

by charges for serviceand 30 days of operating expendituries the rest of the districsince these are covered by property tax revenue.
f ReserveFundd i YAYAYdzy (KS4S FdzyRa &Kz2dzZ R KI @S ySEG @SINRa LXIFYyySR SEL

WhoWorks for theDistrict? - Staffing

We strive to maintain current service levels as we serve a growing community through a thoughtful and strategic apprtafihgtofs new facilities
come online and community use increases, targeted staffing adjustments are necessary to ensureiailie, aed higijuality services. Thadopted
budget includes 305.03 fdlime equivalent (FTE) positions, representing a 1 percent increase from the prior year. Key adjustments include adimgy part
custodial support to meet the operational needs of the Boyd Acres Complex and the Art Station, a new Landscape Teé&larkci@aririces to support the
growth of neighborhood parks, and the conversion of a seasonal and contracted model in@iraduflark Steward position to improve consistency and
service delivery. Recreation staffing reflects continued program growth through increasdpenefited parZime hours, allowing the district to remain
flexible while responding to community demand.

fotri Community
FY27 District FTE Administration Engagement
16.50 13.02 pjanning and Prior Year FY26 District FTE =~ community
_ g Engagement
Design 11.01 Administration 16.50 12.51
Planning and
Design
11.13
Park Services Park
Recreation 71.61 , Services
192.89 Relcgrfa;';” 69.53
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partZime positions. Fullime staff provide continuity, institutional knowledge, and leadership across all service areas, wdienparenefited positions
support yeaound operations with reduced hour commitments. Temporary garte staff, which make up the largest share of total headcount, allow

the district to scale services seasonally and respond to program demand

2021-22  2022-23  2023-24  2024-25 2025-26 | 2026-27 Budget
Amended Adopted Adopted Adopted Adopted | Proposed| Change

Administration
Executive Directors Office

Full-Time Positions 2.00 2.00 2.00 2.25 2.00 2.00 0%
2.00 2.00 2.00 2.25 2.00 2.00 0%
Administrative Services
Full-Time Positions 9.00 9.00 9.00 9.00 9.00 9.00 0%
Part-Time/Seasonal Positic - - - - 0.50 0.50 0%
9.00 9.00 9.00 9.00 9.50 9.50 0%
Human Resources
Full-Time Positions 4.00 4.00 4.00 4.00 5.00 5.00 0%
Part-Time Benefited 0.60 0.60 0.60 0.70 - - 0%
4.60 4.60 4.60 4.70 5.00 5.00 0%
Community Engagement
Full-Time Positions 5.00 6.00 6.00 11.00 11.00 12.00 9%
Part-Time Benefited - - - - - - 0%
Part-Time/Seasonal Positions - - - 1.01 1.51 1.02 -329
5.00 6.00 6.00 12.01 12.51 13.02 4%
Planning and Design
Full-Time Positions 11.00 11.00 11.00 10.00 10.00 10.00 0%
Part-Time Benefited 0.75 0.75 0.75 0.75 0.75 0.63 -169
Part-Time/Seasonal Positions - - 0.25 0.38 0.38 0.38 1%
11.75 11.75 12.00 11.13 11.13 11.01 -1%
Park Services
Full-Time Positions 56.80 56.60 58.60 57.14 58.14 59.14 2%
Part-Time Benefited - - 1.25 1.25 1.25 2.52 1019
Part-Time/Seasonal Positions 12.20 12.20 10.93 9.95 10.14 9.95 -2%
69.00 68.80 70.78 68.34 69.53 71.61 3%
Recreation
Full-Time Positions 44.10 56.40 58.40 61.86 61.86 61.86 0%
Part-Time Benefited 48.75 49.40 50.42 43.28 42.75 42.65 0%
Part-Time/Seasonal Positions 71.95 64.90 76.44 84.39 87.16 88.38 1%
164.80 170.70 185.26 189.53 191.77 192.89 1%
Total Staffing
Full-Time Positions 131.90 145.00 149.00 155.25 157.00 159.00 1%
Part-Time Benefited 50.10 50.75 53.02 45.99 44.75 45.80 2%
Part-Time/Seasonal Positions 84.15 77.10 87.62 95.72 99.69 100.23 1%
266.15 272.85 289.64 296.96 301.44 305.03 1%
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FUND SUMMARIES
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Fund Summaries

The purpose of fund summaries is to capture and detail the financial condition ofdéstdbt fund. A fund summary provides information on revenues,
expenditures and ending funds available. In addition, it functions as a planning mechanism, as it allows expendituregdbdubtmavailable revenues
and/or fund balance. Fund summaries also idgntomponents of funds available and anticipated uses. It is important to note that sources and uses are
Fftgrea olftlFyOSR 06SOlFdzAaS | TFdzy RQa &2 dowddhfted, aSignédos hetomeNmresSidiedIfuyirésénied or o S O
undesignated) funds available. Government funds can be divided into three categmesnmental funds, proprietarfundsand fiduciary funds. The

district only has governmental funda/hich include the General fund, Special revenue fulaht Servicefund andCapitalProject funds. By maintaining
separate funds, thelistrictis able to comply with laws that require certain money to be spent for specific purposes.

WwKS 2LISNIFGAY3I FdzyR 2F GKS RAAGNAOG IyR | OO
administrative services, planning and design, park services, community engagement and
recreation services.

wAccounts for the proceeds of district facility and park rental revenues (i.e. Aspen Hall,

Rental Special Revenue Fund Hollinshead Barn). Primary expenditures are personnel, building maintenance and
renovation costs.

W O02dzyyiia T2NJGKS FOldA&EAGAZY FYR RSOSE 2LIVS
System Development Charges provided by a fee charged against developing residential properties. Expenditures are

(S DC) Special Revenue Fund restricted by state law to capaci#gnhancing and reimbursement projects for parks, trails
and indoor recreation facilities.

. wAccounts for acquiring, constructing anddeveloping parks, trails and buildings. Principal
FaC|||ty Reserve Fund revenue sources are from transfers from the General Fund, investment income and grants
and contributions.

. wAccounts for new and replacement vehicles, furniture, fixtures, equipment and technology.
Equment Reserve Fund Principal revenue sources are from transfers from the General Fund, investment income,
and sale proceeds from surplus vehicles and equipment.

wAccounts for the accumulation of property taxes levied to pay principal and interest on the
2013 GO bond debt.
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General Fund

Thedistricta DSy SNI f Cdzy R Aa (i K HistAcBayidSabkbunts BiLISNI i B\ §/ AdziFAd gy FadBiEAl@issicas dplarthifigF A O S
and design, park services, commuretygagementnd recreation services. Principal sources of revenue are property taxes, user fees and charges, interest
income, grants and contributions. Primary expenditures are persommaferialsand services necessary to provide quality services for the community.
Below is the overall performance of revenue and expenditfmeshe GeneraFund that demonstrates we have stayed within our means.

General Fund

920050 39,653,040 39,544,814 41,290,290
40,000,000 38,174,066 R I 8,678,550
36,029,602 6,281,280 L. 676 500
35,000,000 3,270,052 R
0,708,304
30,000,000
25,000,000
20,000,000
15,000,000
10,000,000
5,000,000
Actual Actual Budget Estimate Adopted
2023-24 2024-25 2025-26 2025-26 2026-27

= Total Revenues m Total Expenditures

BEND PARK AND RECREATION DISTRIBIlIm’E



Revenue
The two mairrevenuestreams forthe General fundire property taxes and charges for services and all other revenue sourc2¥argust over 2%

Investment__ Grants, Reimbursement
earnings contri FY27 Revenue by Type for interfund
1% and Miscellaneous services

sponsorships\o% 1%

0% l

Charges for
services
34%

Intergovernmental
0%
. eimbursement
Prior Year FY26 Revenue by Typ&fmoursen:
Grants services
P Investment 1% Miscellaneous
contributions .
earnings 0%
and 1%
sponsorshi
0% PS— |
Charges for
services
36%
Intergovernmental
0%
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1 Property taxes Taxes are based on assessment andgifwevth in property taxess made up of the 3% of higher appraisald new construction.
We have seen ouactual revenuein FY208-26 to comein at6% higher than our 4% assumptiomthe FY26 budgesnd for this upcoming year
we are estimating a totahcrease of7.9% of theprior yearbudgetin property tax revenue

Property taxes

27,000,000

26,000,000

25,000,000

24,000,000

Axis Title

23,000,000
22,000,000

21,000,000 .
Actual Actual Budget Estimate =~ Adopted
2023-24 2024-25 2025-26 2025-26 2026-27

Property taxes 22,913,508 23,979,526 24,414,540 25,360,260 26,354,090

We have seen our assessed valhekl with steady increaseand are expecting a 5% increase in assessed dalmenstrated in the chart below:

% Change in Total Assessed Value

8%

8%

7% = oo

6% e % 69— 69 %

5%

4%

3%

2%

1%

0%
Actual FYActual FYActual FYActual FYActual FYActual FYActual FYActual FYActual FYActual FYActual FY Budget

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 Estimate
FY 2027

5% % 5%
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1 Charges for service$We have done some rigisizing of our revenue expectations. In additioppeoximately $160,000 in revenue generated
from field rentalsis now being reported in thRentalfund, rather than the General fundp appropriately align revenues with the fund
responsible for managing and operating rental facilities.

Charges for Services
16,000,000
14,000,000
12,000,000
10,000,000

8,000,000

Axis Title

6,000,000
4,000,000

2,000,000

Actual Actual Budget Estimate =~ Adopted
2023-24 2024-25 2025-26 2025-26 2026-27
Charges for servicedl1,541,677 12,778,907 14,164,500 13,032,052 13,924,850

1 Interfund TransfersTheRental Fund transfers approximately $240,000 to the General Fund to support Park Services operational expenditures.
These funds offset costs for staff supporting field preparation activities and operations at the Whitewater Park, enpemsg®are
appropriately shared across funds benefiting from these services.
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Expenditures

The largest expenditure for the General fund is personnel totalingé®®@8lion. Personnel costs increased an average .8%@&his yearor $1.7 million
reflecting cosibfdiving and merit increases, compensation and pay equity adjustments, healthcare benefits, PERS, and Paid Leave OrezjobutigetFY
includes just two new fullime positions, three benefitted paffime positions, and limited additional paime hours. This deliberate approach ensures
staffing levels align with service needs while maintainingZiengn financial sustainabilityMaterials and servicesaw an increasef $694,77Q or 7.4%due

to inflation, and the growth of our parkystemand offeringsin additon, we are moving to a leasing model for vehicles incresing materials services.

Expentures by Type

$45,000,000
$40,000,000
$35,000,000 .
$30,000,000 . . .
$25,000,000 .
$20,000,000
$15,000,000
$10,000,000
$5,000,000
$-
Actual Actual Budget Estimate Adopted
2023-24 2024-25 2025-26 2025-26 2026-27

Personnel servicesm Materials and services ' Capital outlay = Debt service
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FY27 Expenditures by Program

Administration

12%
Community
engagement
6%
Planning and
development
Recreation 2%
services Prior Year FY26 Expenditures by Program
el Park services Administration
27% 13% Community
engagement

6%

Planning and
development
5%

Recreation
services Park services
50% 26%

Looking at expenditures by unit, or program, Recreation and Park Services are the larger portions of the General Furgkebtidga@epartment details
section regarding specific budget details for each unit. Recreation manages its subsidy, which means taking its expeides agaénue they bring in
(charges for service), and thedoptedbudget has a 4.9 million-dollar subsidyLooking at eacik S LJI NJi tr8ligiglb&sad omroperty taxes is in the

following chart.
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% of Property Taxes by Program

120%
100%
23%
9 18%
80% 159 16% 18%
00% 39%
0 40%
37% 35% 36% 0%
40%
7% 0
7% 7% 7%
20% L4 -7 % 8%
17% 18% 19% 18% 18%
0%
Actual Actual Budget Estimate Proposed
2023-24 2024-25 2025-26 2025-26 2026-27
Administration m Community engagement = Planning and development
Park services Recreation services

Fund Balance

Reserves aid in governments being able to respond to events, buffer against economic downturns, and are a factor fangsrftheatlistrict policy is to
conducta risk analysis each year, see the analysis in App&didinimum fund balance to be reserved should be 90 days of Recreation operating
expenditureshbecausea large portion is covered by charges for servieesl 30 days of the rest of the operating expenditubesausehese are covered

by property tax revenue. This minimum 8,419,620 with $1,702,1500f fund balance unappropriateas additional contingency resources
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General Fun8udget

2023-24 2024-25 2025-26 2025-26 2026-27 Change in Change in
Actual Actual Budget Estimate Adopted Budget $ Budget %
RESOURCES
Beginning Working Capital $ 11,264,129 $ 11,138978 | $ 9,691,810 $ 9,796,806 | $ 9,655,030 $ (36,780) -0.4%
Revenues
Property taxes 22,913,508 23,979,526 24,414,540 25,360,260 26,354,090 1,939,550 7.9%
Intergovernmental 254,071 142,980 115,000 137,702 114,000 (1,000) -0.9%
Charges for services 11,541,677 12,778,907 14,164,500 13,032,052 13,924,850 (239,650) -1.7%
Grants, contributions and sponsorships 148,672 191,321 138,000 149,793 130,000 (8,000) -5.8%
Investment earnings 934,684 842,454 543,000 595,398 500,000 (43,000) -7.9%
Reimbursement for interfund services 66,761 48,781 170,000 155,000 170,000 - 0.0%
Miscellaneous 170,229 190,097 108,000 114,609 97,350 (10,650) -9.9%
Total Revenues 36,029,602 38,174,066 39,653,040 39,544,814 41,290,290 1,637,250 4.1%
Interfund transfers in 303,551 253,814 615,000 490,000 855,000 240,000 39.0%
TOTAL RESOURCES $ 47,597,282 $ 49,566,858 | $ 49,959,850  $ 49,831,620 | $ 51,800,320 $ 1,840,470 3.7%
REQUIREMENTS
Expenditures
By Program:
Administration $ 3964439 $ 4279206 $ 4,750,900 $ 4,581,861 4,851,400 $ 100,500 2.1%
Community engagement 961,576 1,916,055 2,175,650 2,122,235 2,269,310 93,660 4.3%
Planning and development 1,671,922 1,601,637 1,705,000 1,669,273 1,758,860 53,860 3.2%
Park services 8,591,713 8,484,280 9,417,850 9,093,406 10,620,670 1,202,820 12.8%
Recreation services 15,011,504 16,483,999 18,231,880 17,209,815 19,178,310 946,430 5.2%
Debt Service 507,150 504,875 - - - - 0.0%
Total Expenditures 30,708,304 33,270,052 36,281,280 34,676,590 38,678,550 2,397,270 6.6%
Interfund transfers out 5,750,000 6,500,000 6,000,000 5,500,000 5,000,000 (1,000,000) -16.7%
Reserves - - 6,062,080 - 6,419,620 357,540 5.9%
Unassigned - - 1,616,490 - 1,702,150 85,660 5.3%
TOTAL APPROPRIATIONS 36,458,304 39,770,052 49,959,850 40,176,590 51,800,320 1,840,470 3.7%
Ending Fund Balance 11,138,978 9,796,806 ] 9,655,030 | -] ] 0% |
TOTAL REQUIREMENTS $ 47,597,282 $ 49,566,858 | $ 49,959,850 $ 49,831,620 | $ 51,800,320 | | $ 1,840,470 3.7% |
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Rental Special Revenue Fund

The Rental Fund (formally Facility Rental Fund) is used to account for the proceeds of district facility and park rantd (eeeAspen Hall, Hollinshead
Barn, picnic shelters) and river rentals concession revenue. Primary expenditures are pefzaftieg) utilities and maintenance and renovation costs

Revenue
Rentalsrevenues are staying steady but are showing a large increase du#iidbcafield rentakin the amount of $160,000, this revenue waviously
shown inthe General fundThe Facility Rental Fund includes several interfund transfers that align feslditgd revenues with operational and capital

needs.

Expenditures
With the increase in rentalexpenditures will again return to normal levels. In addition, there are capital expenses for repairs of the rental fatibties

is a29.8% increase in personndlie to the same changes notéwdl the budget summaryegarding all personnel coséd the larger increase due staff
allocation for the field rentals referred to above.

Rental Fund
1,000,000 753.008 931,320
800,000 703,390 ‘ 711,860 530 301 628,160
1 ;
600,000 373,605 424,050 p18.030 408,584
400,000
200,000 l I
Actual Actual Budget Estimate Adopted
2023-24 2024-25 2025-26 2025-26 2026-27

Total Revenues m Total Expenditures

Fund Balance
The fund balance is to cover any shortfall in operations along with maintenance and capital repairs for the rental. fledifiesd balance is healthy and

can fund major repairs to rental facilitiefo support districtwide operations, approximately $240,000 is transferred from the Rental Fund to the General
Fund to offset Park Services operational expenditures, including staffing costs for field preparation and maintenanééhiethater Parkin addition, a

lump sum of$750,000is transferred from the FacilitReservefund to help offset expenditures associated with the future Juniper Swim & Fitness Center
(JSFC) roof replacement project, supporting #argn asset preservation and capital planning.
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Rental Fun@udget

2023-24 2024-25 2025-26 2025-26 2026-27 Change in Change in
Actual Actual Budget Estimate Adopted Budget $ Budget %
RESOURCES
Beginning Working Capital $ 17260080 $ 1555865| $ 1,785230 $ 1,784,823 | $ 1,315,630 $ (469,600) -26.3%
Revenues
Charges for services 601,075 663,343 656,400 464,320 871,320 214,920 32.7%
Investment earnings 102,315 89,665 55,460 75,071 60,000 4,540 8.2%
Total Revenues 703,390 753,008 711,860 539,391 931,320 219,460 30.8%
Interfund transfers in - - - - - - 0.0%
TOTAL RESOURCES $ 2,429,470 $ 2,308,873 | $ 2,497,090 | $ 2,324,214 | $ 2,246,950 $ (250,140) -10.0%
REQUIREMENTS
Expenditures
By Category:
Personnel services $ 287,920 $ 317,108 | $ 368,030  $ 356,056 | $ 477,860 $ 109,830 29.8%
Materials and services 74,933 106,942 100,000 52,528 100,300 300 0.3%
Capital outlay 10,752 - 50,000 - 50,000 - 0.0%
Total Expenditures 373,605 424,050 518,030 408,584 628,160 110,130 21.3%
Interfund transfers out 500,000 100,000 600,000 600,000 990,000 390,000 65.0%
Contingency - - 100,000 - 100,000 - 0.0%
Reserves - - 1,279,060 - 528,790 (750,270) -58.7%
TOTAL REQUIREMENTS $ 873,605 $ 524,050 | $ 2,497,090 $ 1,008,584 | $ 2,246,950 $ (250,140) -10.0%
Ending Fund Balance/Working Capital $ 1,555,865 $ 1,784,823 | $ - | $ 1315630 $ -] s - 0.0%
REQUIREMENTS 2023-24 2024-25 2025-26 2025-26 2026-27 Change in Change in
Expenditures Actual Actual Budget Estimate Adopted Budget $ Budget %
By Program:
Rental program $ 373,605 $ - $ 518,030 | $ 408,584 | $ 628,160 $ 110,130 21.3%
Recreation services - 424,050 - - - - 0.0%
Total Expenditures  $ 373,605 $ 424,050 | $ 518,030  $ 408,584 | $ 628,160 $ 110,130 21.3%
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System Development Charges (SDC) Special Revenue Fund

¢tKS {5/ CdzyR Aa dzaSR G2 | 002dzyd F2NJ (4KS I ORuddingsipribvidadyby a fge Rhargdeird& élapingy S y
residential properties. Expenditures are restricted by state law to capanityancing and reimbursement projects for parksjls and indoor recreation
facilities.

Revenue

The demand for housing in Central Oregon is very highisaresponsible foa large portion of the projected increasehere ha beena predicted slowing
in FY24FY25, but in the current year we have already exceeded our estimates and are predicting to end the year higher th&ith¥A8 unpredictability
of these fundswe stayed conservative in our estimates while remaining within range of the lastdareaverage.

Expenditures
The expenditures are based on the Capital Improvement Plan. These projects are ofteyearufirojectswith construction season straddb our fiscal
year.FY26 saw many projects in the construction phase while this upcoming budget year has more designs and acquisitions planned.

SDC Fund
16,000,000
14,000,000 6610 13'439:4621 Sti.séeé(;.oso
12,000,000 147661 561, 1
10,000,000 8,773,0252:390,363 497,
7.233 7,927,0

8,000,000 233,
6,000,000
4,000,000 2,951,764
2,000,000 l

Actual Actual Budget Estimate Adopted

2023-24 2024-25 2025-26 2025-26 2026-27

Total Revenues m Total Expenditures

Fund Balance
The fund balance will grow during development years and are used for multirdthiber projects since these our expansion projects. This is agaithehy

district follows best practices and has a fixgar capital improvement plan.
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SDC FunBudget

2023-24 2024-25 2025-26 2025-26 2026-27 Change in Change in
Actual Actual Budget Estimate Adopted Budget $ Budget %
RESOURCES
Beginning Working Capital $ 20,122,789 $ 22,522,832 | $ 25,698,900 $ 28,667,617 | $ 20,365,750 $ (5,333,150) -20.8%
Revenues
System development fees 10,548,400 8,190,074 6,500,000 9,977,260 7,000,000 500,000 7.7%
Grants, contributions and sponsorships - - - 348,277 - - 0.0%
Investment earnings 891,096 1,136,550 733,000 1,236,126 927,000 194,000 26.5%
Miscellaneous 37,123 23,739 - - - - 0.0%
Total Revenues 11,476,619 9,350,363 7,233,000 11,561,663 7,927,000 694,000 9.6%
Interfund transfers in - - - - 350,000 350,000 0.0%
TOTAL RESOURCES $ 31,599,408 $ 31,873,195 | $ 32,931,900 $ 40,229,280 | $ 28,642,750 $ (4,289,150) -13.0%
REQUIREMENTS
Expenditures
By Category:
Materials and services $ 61,519 $ 33,239 | $ 100,000 | $ 975 | $ 100,000 $ - 0.0%
Capital outlay 8,711,506 2,918,525 13,339,460 13,329,055 9,397,710 (3,941,750) -29.5%
Total Expenditures 8,773,025 2,951,764 13,439,460 13,330,030 9,497,710 (3,941,750) -29.3%
Interfund transfers out 303,551 253,814 6,658,500 6,533,500 2,580,800 (4,077,700) -61.2%
Contingency - - - - 2,000,000 2,000,000 0.0%
Reserves - - 12,833,940 - 14,564,240 1,730,300 13.5%
TOTAL REQUIREMENTS $ 9,076,576 $ 3,205,578 | $ 32,931,900 $ 19,863,530 | $ 28,642,750 $ (4,289,150) -13.0%
Ending Fund Balance/Working Capital $ 22,522,832 $ 28,667,617  $ - | $20365750 | $ - | s - 0.0%
REQUIREMENTS 2023-24 2024-25 2025-26 2025-26 2026-27 Change in Change in
Expenditures Actual Actual Budget Estimate Adopted Budget $ Budget %
By Program:
Planning and development $ 8,773,025 $ 2951,764 | $ 13,439,460 $ 13,330,030 | $ 9,497,710 $ (3,941,750) -29.3%
Total Expenditures $ 8,773,025 $ 2,951,764 | $ 13,439,460 | $ 13,330,030 | $ 9,497,710 $ (3,941,750) -29.3%
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Facility Reserve Fund

. . - . 14,000,000
The Facility Reserve Fund is used to account for acquiring, constructing 12.000.000
re-developing parkdrailsand buildings. 10,000,000
8,000,000
Reven Pees
g g ue 6,000,000
Principal revenue sources are from transfers from the General Fund, 4.000.000
investment income, and grants and contributions. 2,000,000
Expenditures Actual
The fund supports a variety of park and facility maintenance projects 2023-24
aimed at preserving existing assets and addressing aging infrastructure.
. . - . . Intergovernmental
Planning and early work also continued on the Juniper Swim and Fitnes:
Center improvements, marking the initial phase of renovation project wit Investment earnings
replacirg the roof and setting the stage for larger investments in upcomir Interfund transfers in

years.

Fund Balance

The targeted fund balance for the Facility Reserve Fund is based or

dA & 0 NA §eaQEapitdl Anpdvement Plan. As facilities age, ongc 29:000.000
investment is required to maintain assets and extend their useful life, and 18,000,000

fund is intended to reserve resources for that purpose in alignment with ~ 16:000,000
CIP. Th&€lPincludes more than $2million in Facility Reserndend projects 14,000,000
planned for FY28 through FY31, including a portion of the Bend Whitew 12,000,000
Park project, which is also expected to be supported through ¢ 10:000.000
reimbursements, and the Juniper Swim and Fitness Center Outdoor ~ 8:000.000
Cover and renovation project. Reddransfers into the Facility Reserfiend 6,000,000
strengthen the fund balance and may allow thstrict to minimize or ~ 4000.000
eliminate the need for external borrowing to support the JSFC projec 2,000,000
Actual
2023-24

Facility Reserve Fund

Actual Budget Estimate Adopted
2024-25 2025-26 2025-26 2026-27
m Grants, contributions and sponsorships

Miscellaneous

Facility Reserve Fund Expenditures

Actual Budget Estimate Adopted
2024-25 2025-26 2025-26 2026-27
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Fecility Reserve Furiglidget

2023-24 2024-25 2025-26 2025-26 2026-27 Change in Change in
Actual Actual Budget Estimate Adopted Budget $ Budget %
RESOURCES
Beginning Working Capital $ 18,106,907 $ 19,415,495 | $ 23,274510 $ 24,079,039 | $ 22,858,110 $ (416,400) -1.8%
Revenues
Intergovernmental 16,326 750,649 - 351,781 4,711,980 4,711,980 0.0%
Grants, contributions and sponsorships 144,650 346,206 - - 125,000 125,000 0.0%
Investment earnings 684,197 896,028 597,000 619,340 500,000 (97,000) -16.2%
Miscellaneous 21,416 - - 1,000 - - 0.0%
Total Revenues 866,589 1,992,883 597,000 972,121 5,336,980 4,739,980 794.0%
Interfund transfers in 5,500,000 5,100,000 11,643,500 11,643,500 7,715,800 (3,927,700) -33.7%
TOTAL RESOURCES $ 24,473,496 $ 26,508,378 | $ 35,515,010 | $ 36,694,660 | $ 35,910,890 $ 395,880 1.1%
REQUIREMENTS
Expenditures
By Category:
Materials and services $ 236,606 $ 126,053 @ $ 226,590  $ 191590 | $ 199,570 $ (27,020) -11.9%
Capital outlay 4,821,395 2,303,286 18,631,200 13,644,960 10,190,570 (8,440,630) -45.3%
Total Expenditures 5,058,001 2,429,339 18,857,790 13,836,550 10,390,140 (8,467,650) -44.9%
Interfund transfers out - - - - 350,000 350,000 0.0%
Contingency - - 803,300 - 1,000,000 196,700 24.5%
Reserves - - 15,853,920 - 24,170,750 8,316,830 52.5%
TOTAL REQUIREMENTS $ 5,058,001 $ 2,429,339 | $ 35,515,010 $ 13,836,550 | $ 35,910,890 $ 395,880 1.1%
Ending Fund Balance/Working Capital $ 19,415,495 $ 24,079,039 | $ - | $ 22,858,110 $ -] s - 0.0%
REQUIREMENTS 2023-24 2024-25 2025-26 2025-26 2026-27 Change in Change in
Expenditures Actual Actual Budget Estimate Adopted Budget $ Budget %
By Program:
Administration $ -8 - $ 155,000  $ 148,000 | $ 40,000 $ (115,000) -74.2%
Planning and development 4,522,876 2,174,978 18,432,200 13,417,960 9,668,520 (8,763,680) -47.5%
Park services 79,936 117,276 217,590 217,590 140,620 (76,970) -35.4%
Recreation services 455,189 137,085 53,000 53,000 541,000 488,000 920.8%
Total Expenditures $ 5,058,001 $ 2,429,339 | $ 18,857,790 | $ 13,836,550 | $ 10,390,140 $ (8,467,650) -44.9%
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Equipment Reserve Fund

This fundsetsaside funds, through transfers, for replacing equipment, furniture, fixtures and technology. The Board reviewed thi2@dddand decided

to continue utilizing this reserve fun@he fund did replace and purchase new vehicles but the district is switching to a leasing model where all fleet costs
will run out of the General fund. The principal revenue sources are from transfers from the General Fuhthereare anysale proceeds from surplus
equipment.

Expenditures

The expenditures arbased on equipment managemei@pending varies by year depending on rotation schedules or expansion of the system or programs.
{2YS 2F GKAA &SI NR& lauedhrology RgainvehiDlésdaie Sow BdjngZeds®d &nd funded out of the General fund reducing the
amount of exependiture we will see in this fund in the future.

Equipment Reserve Fund Expenditures

DEPARTMENT ASSET DESCRIPTION BUDGET
1,200,000 100-Administration  |Replace ESXIO5 (1/2022) 22,000
100-Administration  [New Plotter 9,000
1,000,000 220-Recreation Copier JSFC Aquatics 8,500
800,000 220-Recreation Copier Larkspur Aquatics 8,500
330-Parks Copier Park services trailer replace and two rew 25,500
600,000 220-Recreation JSFC Free weights 10,500
400,000 220-Recreation JSFC 50M lane lines 15,000
220-Recreation Fuel tank Pavilion 6,800
200,000 220-Recreation Scissor lift JSFC 10,000
220-Recreation Pavillion shooting lanes 23,000
i 330-Parks Boyd Acres IT FFE 80,000
Actual Actual Budget Estimate Adopted 218,800

2023-24 2024-25 2025-26 2025-26 2026-27

Fund Balance
l'a GKS RAAGNROGQA S| dzA LIY Sy G ard &hiS fund is Bitendetrdolieseyve tundsifor thig puthdéd S9.B heblthy@uBd baléh&e Yhat
aligns with our equipment and asset tracking.
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Equipment Reserve FuBddget

2023-24 2024-25 2025-26 2025-26 2026-27 Change in Change in
Actual Actual Budget Estimate Adopted Budget $ Budget %
RESOURCES
Beginning Working Capital $ 606,294 $ 774937 | $ 1,386,050 $ 1,325,044 | $ 1,237,720 $ (148,330) -10.7%
Revenues
Grants, contributions and sponsorships 8,863 2,500 - - - - 0.0%
Investment earnings 17,894 12,877 22,000 39,504 22,500 500 2.3%
Miscellaneous 39,642 81,167 10,000 17,555 10,000 - 0.0%
Total Revenues 66,399 96,544 32,000 57,059 32,500 500 1.6%
Interfund transfers in 750,000 1,500,000 1,000,000 500,000 - (1,000,000) -100.0%
TOTAL RESOURCES $ 1,422,693 $ 2,371,481 | $ 2,418,050 | $ 1,882,103 | $ 1,270,220 $ (1,147,830) -47.5%
REQUIREMENTS
Expenditures
By Category:
Materials and services $ 80,674 $ 90,045  $ 101,500 | $ 100,755 | $ 68,800 $ (32,700) -32.2%
Capital outlay 567,082 956,392 551,570 543,628 150,000 (401,570) -72.8%
Total Expenditures 647,756 1,046,437 653,070 644,383 218,800 (434,270) -66.5%
Contingency - - 250,000 - 250,000 - 0.0%
Reserves - - 1,514,980 - 801,420 (713,560) -47.1%
TOTAL REQUIREMENTS $ 647,756 $ 1,046,437 | $ 2,418,050 | $ 644,383 | $ 1,270,220 $ (1,147,830) -47.5%
Ending Fund Balance/Working Capital $ 774,937 $ 1,325,044 | $ - | $ 1237720 | $ -] s - 0.0%
REQUIREMENTS 2023-24 2024-25 2025-26 2025-26 2026-27 Change in Change in
Expenditures Actual Actual Budget Estimate Adopted Budget $ Budget %
By Program:
Administration $ 147,477 $ 68,188 | $ - | $ -1 8 31,000 $ 31,000 0.0%
Community engagement - - 40,000 39,963 - (40,000) -100.0%
Park services 350,914 728,800 385,170 377,980 105,500 (279,670) -72.6%
Recreation services 149,365 249,449 227,900 226,440 82,300 (145,600) -63.9%
Total Expenditures  $ 647,756 $ 1,046,437 | $ 653,070 @ $ 644,383 | $ 218,800 $ (434,270) -66.5%
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General Obligation (GBpndDebt Service Fund

The GBondDebt Service Fund accounts for the accumulation of property taxes levied to pay principal and interest or81B©21iind debtThe General
Obligation Bond Debt Service Fund is a Debt Service Fund that was established for the issuance of the Jyrgehe?al1Gbligation bonds (Series 2013
GO Bonds) to receive the property taxes related to the Series 2013 GO Bonds issuance, and to pay the annual debt sesecbamusAny funds
remaining after all debt responsibilities related to the Series 2013 GO Bonds have been fulfilled, and at the time sdltiteodisf the General Obligation
Bond Debt Service Fund, will transfer to the General Flind.dstrict remains well below its debt capacénd is Aa2 rated agency.

Year Ending . Taxes Assessddr 2013 GO Bond Debt Service
June 30 Principal Interest Payment

2027 1,725,000 492,881 2,217,881 26.0
2028 1,840,000 423,881 2,263,881 24.0
2029 1,960,000 350,281 2,310,281 ’
2030 2,065,000 291,482 2,356,482 i
2031 2,175,000 226,950 2,401,950 s
2032 2,295,000 156,263 2,451,263 i
2033 2,420,000 81,675 2,501,675

$ 14,480,000 $ 2,023,413 $ 16,503,413

Fiscal Year
Ended
June 30, 2025
Real Market Value & 42,672,342, 158
2.5%
General obligation debt limit at 2.5% of real market value 1,066, 808,554
Debt subject to limit per ORS 266.512':

General obligation bonds 16,090,000
Met debt subject to 2.5% limit 16,090,000
Legal debt margin 5 1,050,718,554
Debt capacity percent 98.5%
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GO BondDebt Service Fuiglidget

2023-24 2024-25 2025-26 2025-26 2026-27 Change in Change in
Actual Actual Budget Estimate Adopted Budget $ Budget %
RESOURCES
Beginning Working Capital $ 111,959 $ 124982  $ 173,050 | $ 175,328 | $ 161,370 $ (11,680) -6.7%
Revenues
Property taxes 2,053,599 2,137,105 2,116,080 2,117,852 2,196,710 80,630 3.8%
Investment earnings 51,555 48,973 33,000 43,530 36,000 3,000 9.1%
Total Revenues 2,105,154 2,186,078 2,149,080 2,161,382 2,232,710 83,630 3.9%
TOTAL RESOURCES $ 2,217,113 $ 2,311,060 | $ 2,322,130 $ 2,336,710 | $ 2,394,080 $ 71,950 3.1%
REQUIREMENTS
Expenditures
Debt Service:
Principal $ 1,410,000 $ 1,510,000 $ 1,610,000 $ 1,610,000 $ 1,725,000 $ 115,000 7.1%
Interest 682,131 625,732 565,340 565,340 492,890 (72,450) -12.8%
Total Expenditures 2,092,131 2,135,732 2,175,340 2,175,340 2,217,890 42,550 2.0%
Reserves - - 146,790 - 176,190 29,400 20.0%
TOTAL REQUIREMENTS $ 2,092,131 $ 2,135,732 | $ 2,322,130 $ 2,175,340 | $ 2,394,080 $ 71,950 3.1%
Ending Fund Balance/Working Capital $ 124,982 $ 175,328 | $ - $ 161,370 | $ - | $ - 0.0%
REQUIREMENTS 2023-24 2024-25 2025-26 2025-26 2026-27 Change in Change in
Expenditures Actual Actual Budget Estimate Adopted Budget $ Budget %
By Program:
Debt service $ 2,092,131 $ 2135732 $ 2,175,340 2,175,340 | $ 2,217,890 $ 42,550 2.0%
Total Expenditures $ 2,092,131 $ 2,135,732 | $ 2,175,340 | $ 2,175,340 | $ 2,217,890 $ 42,550 2.0%
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Department Summaries

Thedistrict has7 departments and they are funded as follows:

General Fund Rental Fund SDC Fund Facility Equipment
Reserve Fund Reserve Fund
ExecutiveDirectors Office Vel
Administrative Services v v v
Human Resources Vel
Community Engagement v
Planning & Deelopment v v v
Park Services v v Ve
Recreation Services v v N v
Funding by program in thadoptedbudget is below:
System GO Bond 2026-27 2025-26
REQUIREMENTS** General Development Rental Reserve Debt Service Adopted Final Change in Change in
Expenditures Fund Charges Fund Fund Funds Fund Budget Budget Budget $ Budget %
By Program:
Administration $ 4,851,400 $ - $ - % 71,000 $ - $ 4922400 | $ 4,905,900 $ 16,500 0.3%
Community engagement 2,269,310 - - - - 2,269,310 2,215,650 53,660 2.4%
Planning and development 1,758,860 9,497,710 - 9,668,520 - 20,925,090 33,576,660 (12,651,570) -37.7%
Rental program - - 628,160 - - 628,160 518,030 110,130 21.3%
Park services 10,620,670 - - 246,120 - 10,866,790 10,020,610 846,180 8.4%
Recreation services 19,178,310 - - 623,300 - 19,801,610 18,512,780 1,288,830 7.0%
Debt service - - - - 2,217,890 2,217,890 2,175,340 42,550 2.0%
Total Expenditures $ 38,678,550 $ 9,497,710 $ 628,160 $ 10,608,940 $ 2,217,890 | $ 61,631,250 | $ 71,924,970 $ (10,293,720) -14.3%

The Strategic Plan action items for the current year are presented in the tables following the department details. Theeatepatiso call out specific

Strategic Plan items supporting oliekam , delivering effectivéservice , and creating meaningful impact for oGommunity . Districgvide
performance measure results from the prior year follow the FY27 Strategic Plan action items.
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Organizational Chart
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Administration9 ES Odzii A @S 5, AdidhBtia@vdFeeviceb and Hud&h Resources

Executive DirecteDeliversoverall direction and management of the distris
through implementation of board policy and sound management practiq
¢CKA&E 06dzRISG Ay Of dzRS&a (KS 9ESOdzi)
Board and staff committe€3 SE LISy 4Sa o

Administrative ServicesSrategic leadership and support services th
ensure efficient District operations. The department manages Informa
Technology, Finance, and Contracts and Risk Management, supp
sustainable financial planning and stewardship through services ssic
insurance, payroll, purchasing, accounts payable and receivable, cor
administration, and risk management.

Human ResourceSdzLJLI2 NJia GKS RAAGNAROGQaA
board, staff, and leadership to foster inclusive and efficient operation of
district. Human Resources manages recruitment, employment, emplc
RSOSt2LYSyiGs o0SySTadasz ¢ 2nnmg Svnik
promoting compliant and employe®cused employment practices.

\GCAGAGAS®/S

Administration
Executive Directors Office

Full-Time Positions 2.00
Administrative Services

Full-Time Positions 9.00

Part-Time/Seasonal Positions 0.50

Human Resources
Full-Time Positions 5.00
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O9ESOdzi A S 5ANBOUZNIa hF¥FFAOS
2025-26 Key Success
9 Built and maintained strong, respectful working relationships with the Board, providing clear leadership and unifiechditgupiorted by high
levels of trust and collaboration.
1 Ensuredooard meetings and materials were well organized, efficient, and supported by thodatgko enable informed decision making.

2025-26 Key Challenges
i Balancing increasing budget realities, community priorities, and emerging issues such as land acquisition, wildfire pespamredipartnership
negotiations while maintaining service levels.
1 Managing growing complexity in lomgnge financial planning and capital decision timing, including evaluation of future bond feasibility and
operational impacts.

2026-27 Key Goals & Objectives
1 Continue to strengthen strategic leadership by working with the board ondgange planning, policy direction, and commuitide outcomes
rather than administrative detail.
1 Enhance board education and engagement through continued access to clear financial data, training resources, and ogdortsitéiand
program visits.

Administrative Services Department
2025-26 Key Success
1 Designed and launched the Optimize Play continuous improvement pragraeip theStrategic Plan goals , training 199 staff and generating
innovations that reduced staff time and material costs.
1 Implemented a new general ledger structure, creating a standardized chart of accounts aligned with local governmenttizest anac
improving efficiency and consistency in financial reporting.

2025-26 Key Challenges
1 Implementing a new general ledger while simultaneously closing the prior fiscal year in the legacy system and traidisgistg¥ide on the new
structure required careful coordination to maintain accuracy, continuity, and uninterrupted operations.
9 IT resources were stretched while simultaneously maintaining all district software, core IT infrastructure, multiple vend@syide range of
technology needs spanning everything from business systems to cameras andiigudicequipment.
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2026-27 Key Goals & Objectives
1 Continue utilizing internsreated last year as part of tigtrategic Plan community efforts with local collegeagcross all divisions to expand

capacity of the small teams and meet distfeide operational needs in a cabftfective manner.
1 Continue evaluating and refining District purchasing methods to improve efficiency, consistency, and cost effectiveigasentalith the

Strategic Plan

Human Resources Department
2025-26 Key Success
1 Completed the Classification, Compensation, and Pay Equity Stuklgep BPRD competitive as an employersupporting the Team  priority
of the Strategic Pla.
1 Developed a standardized and automated approach to provisioning for new employees during onboardingupgaiting the Team
priority of the Strategic Pla.
2025-26 Key Challenges
1 Keeping up with increased demands from a growing workforce while managing rising personnel and benefit costs.
1 Balancing the need for consistent, district-wide HR practices with the day-to-day realities of supporting a large workforce with changes in
leadership teams.
2026-27 Key Goals & Objectives
1 Implement the findings of the Classification, Compensation, and Pay EquitysBpbyting the Team  priority of the Strategic Plan
1 Rollout electronic training content for supervisor training series and create SharePoint site for training and developodanndes, again,
supporting the Team  priority of the Strategic Pla.
2026-27 AdministrationMajor Budget Items
1 Completingcompensatiorand pay equity study this fiscal year
1 Major increases due to the 12% increase in liability inswganc

Administration

2026-27 2025-26

REQUIREMENTS General Reserve Adopted Final Change in Change in
Expenditures Fund Funds Budget Budget Budget $ Budget %
By Category:

Personnel Services $ 2,856,810 $ -1 % 2,856,810 | $ 2,727,190 || $ 129,620 4.8%

Materials and services 1,994,590 9,000 2,003,590 2,023,710 (20,120) -1.0%

Capital outlay - 62,000 62,000 155,000 (93,000) -60.0%
Total Expenditures by Category $ 4,851,400 $ 71,000 | $ 4,922,400 | $ 4,905,900 $ 16,500 0.3%

BEND PARK AND RECREATION DISTRIBIIEFG’E



Community Engagement

Thisi SI'Y A& NBalLlRyairofS FT2N |

engagement  efforts, including internal and exter
communications and marketing; park stewardship, volunt
coordination and the safety program. The department develops
establishes communytengagement initiatives, directs strategies
AGNBY3AGKSY GKS RA&AZGNAOGQa NEX
GAOK LI ONRyakO2YYdzyAiles NBAY
oversees the safety program.

Strategies include: communications, marketing, park steward
sponsorships, website and digital media, volunteer engagem
public relations, and safety training, awareness, engagement
compliance for the employees of the district. The departmesb
provides administrative support for the Bend Park and Recre
Foundation

FultTime Positions 12.00
PartTime/Seasonal Positions 1.02
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2025-26 Key Success

T

Communications efforts to internal and external audiences about updated Park Rules and Codéewdétworking towards the Team  priority
of the Strategic Pla, of a @afe and inclusive work environment

Added public AEDs to sports complexes in coordination with first responder pavineksrg towardsCommunity: Goal 2: Partner effectivety
the Strategic Plan

Created procedures for BPR Foundation involvement in grant opporturages, achieving th8trategic Plargoal of partnering efficiently
Introduce team spotlights for internal communications to highlight work success and collabosatikimg towards theStrategic Plarpriority for
Team

2025-26 Key Challenges

)l
)l
)l
)l

Frequency and severity of requests for assistance from park stewards and consacteity.
All areas continue to have high workload plans and requests for assistance

Materials and service costs escalation

Community expectations

202627 Key Goals & Objectives

T

Pilot a field mapping system to input park steward data and evaluate effectiveness for patrols and respdumsker or efficiency goals under
the Service priority of the Strategic Plan

Prepare BPRD for compliance with digital accessibility requirements that take effect in April 2028, including acceywibiléynients for all
public facing communicatioThis ceating accessibilityvorks towards ouStrategic PlarCommunity goals

Support communications, safety and security needs for Art Station and Boyd Acres facility

Continuepartnering with the City of Bend to consider implementation of a process for Park Stewards to issue citatiang towards
Community: Goal 2: Partner effectively in tBrategic Plan

202627 Major Budget Items

1

)l
)l
|l

New fulktime steward positiorg 5.0 FTE total

Additional communications and marketing support for Art Station and programs
AED replacement units

Digital accessibility tools and services by web developer
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Community Engagement

2026-27 2025-26
REQUIREMENTS General Adopted Final Change in Change in
Expenditures Fund Budget Budget Budget $ Budget %

By Category:
Personnel services $ 1,704,090 | $ 1,704,090 | $ 1531490 || $ 172,600 11.3%
Materials and services 565,220 565,220 644,160 (78,940) -12.3%
Capital outlay - - 40,000 (40,000) -100.0%

Total Expenditures by Category $ 2269310 $ 2,269,310 $ 2,215,650 $ 53,660 2.4%
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Planning and Delopment

My F3Sa GKS RAAGNRAOGQa O2 YLINE
Improvement Plan (CIP); System Development Charge (
program; and park, trail and recreation facility design &
construction.

Primary responsibilities include interfacing with public agencies

private developers; planning, design and construction of cag
projects; coordination of professional services and preparatior
contract documents and specifications; monitoring lantse

applications; property entitlements; easements; grant writing; lor
range planning studies, and coordination of community projects
public input processes.

FulFTime Positions 10.00
PartTime Benefited 063
PartTime/Seasonal Positions 0.38
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2025-26 Key Success
1 Ranked 1 place for a LWCF grant award to purchase a 4@crk property along the Deschutes River Trail
1 Executing an agreement with the City of Bend to replace the Gilcrest Bridge with City of Bend.Funding
9 Acquiring land along the North Unit Irrigation Canal for future trail connections

2025-26 Key Challenges
1 Availability and eveincreasing cost of land purchases
1 The imingrequiredfor permit review and procedsy other agencies
1 Department relocation planning to the new Boyd Shop

202627 Key Goals & Objectives
9 Successfully moving P&D and Park Services into the new Boyd Acres facility
9 Advance the planning effort related to the South UGB Trail Alignment
1 Completing a new District Climate Resiliency Plan
i Updating the River Recreation Plan

202627 Major Budget Items
1 $40,000 for miscellaneous contracting costs

Planning and Development

System 2026-27 2025-26

REQUIREMENTS General Development Reserve Adopted Final Change in Change in
Expenditures Fund Charges Fund Funds Budget Budget Budget $ Budget %
By Category:

Personnel services $ 1,689,190 $ - 3 -1 $ 1,689,190 | $ 1,598,260 (| $ 90,930 5.7%

Materials and services 69,670 100,000 40,000 209,670 206,740 2,930 1.4%

Capital outlay - 9,397,710 9,628,520 19,026,230 31,771,660 (12,745,430) -40.1%
Total Expenditures by Category $ 1,758,860 $ 9,497,710 $ 9,668,520 | $ 20,925,090 | $ 33,576,660 $ (12,651,570) -37.7%
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Park Services

To care for places where people play, learn and grow, an:
protect our natural and cultural resources for the enjoyment
community residents.

The department provides maintenance operations of par
trails and facilities, and supports community residents
providing the best facilities for all services. Responsibilities
include management of park and trail use, asset replacerr
and ADA tansition plan implementation, trails and facilit
users, districtwide fleet and equipment services, and suppc
for special events and recreation programs.

FultTime Positions 59.14
PartTime Benefited 2.52
PartTime/Seasonal Position: 9.95
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2025-26 Key Success
w Implemented a districtvide fuel card lock system enabling drivers to access fuel at multiple stations acraks Ben
w Upgraded the districtvide key and door access program, transitioning larger facilities from keyed entry to a more secure electronic access control
system.
w Trail crew constructed 1.4 miles wéw soft surface trail.
w Completed the 2025 Habitat Inventory,-seirveying albistrict properties along th®eschutes RiveiThe surveyracked changesover the past 5
years monitoredrestorationwork, and identify mitigation needs.
2025-26 Key Challenges
w Increased utilities and fuel costs.
w Performing wildfire fuel reduction projects within city limits; current vegetation codes are outdated and conflict with modern fuedticadu
requirements.
w Vandalism and graffithat consume significant staff time and budget, delaying othecessaryvork.
202627 Key Goals & Objectives
w Relocate employees, equipment, and materials to the Boyd Acres facility withidehtfied timeline.
w Track current anddoptedGeographic Information System (GIS) licenses to-aigiet software for employee neetts help further theStrategic
Planpriority of Service
w Implement and evaluate the new Fleet Leasing Program through Enterprise, finding efficiency and good asset stewardsbijtlas Paategic
Planpriority of Service
w Document all district irrigation assets in GIS to create a centralized, easily updatable system that provides detailegl mappin

202627 Major Budget Items
9 Create a Neighborhood Parks Technician position to support the landscape supervisor with project leadershiplandl iégihnical work; includes
a vehicle.
1 Create two new partime benefited custodial positions for the Boyd Acres facility.
1 Expand data collection by purchasing 14 new GIS Field Maps licenses for Stewards and Park Services staff.
1

Increase the Park Services Administration budget to cover moving costs to the Boyd Acres facility, not included in theigoajec
Park Services

2026-27 2025-26

REQUIREMENTS General Reserve Adopted Final Change in Change in
Expenditures Fund Funds Budget Budget Budget $ Budget %
By Category:

Personnel services $ 7,405,990 $ - $ 7,405,990 | $ 6,842,580 $ 563,410 8.2%

Materials and services 3,214,680 89,070 3,303,750 2,777,460 526,290 18.9%

Capital outlay - 157,050 157,050 400,570 (243,520) -60.8%
Total Expenditures by Category $ 10,620,670 $ 246,120 | $ 10,866,790 | $ 10,020,610 $ 846,180 8.4%
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RecreatiorServices

To enhance the health and wddeing of the community, familiesl
and individuals by providing exceptional recreation faciliti
programs, and services accessible to all.

¢KS RSLINIYSYyd A& NBaLRyaAo
recreation facilities and developing and implementing a dive
array of recreation, sport and enrichment activities for people
all ages and abilities. The department also manages custc
service operations and rentals and events.

\OAGAOGAS/

FulFTime Positions 6186
PartTime Benefited 42 65
PartTime/Seasonal Position: 88.38
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2025-26 Key Success

1 Onboarding of a new Recreation Services Director, Aquatic Supervisor lll, and Events & Athletics Manager.

1 Modification of inclusion services and outreach programs to support ongoing district initiatives, including financiahbilisgaéimd expansion of
community partnershipsAligning withStrategic Plaf2 & Jt@wartl fiscalresources and expand and leverage collaborations .

1 Completion othe Strategic Plaraction itemafeasibility study for a future recreatidiadlity

1 Updated the fitness center at JSFC, including new flooring, fithess equipment, and paint.

2025-26 Key Challenges

1 Staffing for Kids Inc sites was difficult, specifically during the early months of the school year. Youth recreatiorifleasth@dprojections to account
for this moving forward.

1 Many recreation programs saw less growth in participation this year compared to previous years, creating slower revetughgnogxpected.

1 A warm and dry winter made it difficult to operate the pavilion, but staff did a tremendous job navigating all weathemgdslle

1 Balancing affordability of programs with financial sustainability as operational costs continue to escalate

2026-27 Key Goals & Objectives

1 Scholarship modifications to maintain financial sustainability as part dstragegic Plaraction item

1 Reimagining Busy Buddies and Child Care programming at JSFC to supptatéwgc Plargoal of Support the recreational needs of an evolving
community

9 Expand opportunities for internal inclusion trainings to continue work towards the Strategic Plan goal to supporteinvgeind safety of all district
employees.

1 Rollout of the new Art Station to the community.

2026-27 Major Budget Items

1 Rightsizing both revenue and expenditures for the Recreation Division budget. Revenues and expenditures were both bgigetedrhnecessary
in FY26.

1 Interfund transfer for facility rentals. Approximately $160,000 in revenue is moving from the general fund to the Reh(fiéfdmentals), and
$240,000 is going to be transferred from the Rental fund to support park services operational expendtaffesipporting field preparation and the
whitewater park). In addition, a lump sum $750,000is being transferred out of the Rental fund to help offset expenditures for the future JSFC roof
project.

1 $23,000 in the equipment reserve fund for new hockey shooting lanes at the pavilion, allowing fooyedrcommunity access to hockey lanes. This
will be utilized by rentals, birthday parties, and drop in users, creating additional passive revenue.
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1 Addition of one part time custodial position to support Art Station. Reclassification oftihfalpositions to support district growth and workload
capacities. Reclassification of 2 part time positions to support Kids Inc staffing challenges, indirditgy day of substitutes, and curriculum

development.

REQUIREMENTS
Expenditures
By Category:
Personnel services
Materials and services
Capital outlay
Total Expenditures by Category

Recreation Services Including Rental Program

2026-27 2025-26
General Rental Adopted Final Change in Change in
Fund Fund Budget Budget Budget $ Budget %
14,941,550 $ 477,860 15,419,410 | $ 14,563,640 || $ 855,770 5.9%

4,236,760 100,300 4,467,360 4,262,170 205,190 4.8%
- 50,000 543,000 205,000 338,000 164.9%
$ 19,178,310 $ 628,160 $ 20,429,770 | $ 19,030,810 $ 1,398,960 7.4%
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Strategic Plan FY2ction Items
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relationships, and support employees and workplace culture. Together, these elements guide how we inveSeanou |, deliver effectiveService
, and create meaningful impact for oGommunity

Thg I§oard adopteq t[le 2022029 Bend Park a[ldvRecregtion District Strategic PIanAinVOctober 2024. Bujlding on Ehat direction, departmgnts have A
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=AY

Goal 1: Attract and retain qualified employees at staffing levels that support desired service levels

Strategy a. Align recruitment, on-boarding and retention practices with the desired needs, work experiences and work practices of employees
FY27 Actions:

Create a standardized new-hire onboarding process with clear 1-9 compliance steps
Track and review turnover data for the different job categories and review with applicable divisions in the district.
Strategy b. Build staffing plans to maintain the desired level of service
FY27 Actions:
Continuation: Implement a position tracking system in Paylocity (AKA Positioning management of position control) to help with tracking the number and
and monitoring positions and their budgets
Develop a Speciality Instructor Academy for Fitness Instructors as underfills to fill recruitment and sub gaps
Strategy c. Be competitive with other employers' wages and benefits
FY27 Actions:
Implement findings from the Compensation and Classification Study and Pay Equity Analysis project.
Goal 2: Foster a workforce that is heard, informed, involved and valued.

Strategy a. Continue to develop a collaborative and welcoming work culture across departments and between all levels of the organization.
FY27 Actions:

Implement DEI training plan.
Support a process for committee information sharing and responsibility.
Strategy b. Offer diverse recognition and appreciation programs

FY27 Actions:
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TEAM

Goal 3: Invest in the growth and development of all district employees
Strategy a. Support a culture of learning and growing by providing support for staff to access training
FY27 Actions:
Finish electronic content for the SDI series to support the in-person training.
Inclusion Trainings for FSL's, CSR's, Swim Lessons to come.
Strategy b. Provide opportunities for employees to contribute to areas beyond their daily activities, and advance in the organization.
FY27 Actions:
Standardize Emergency Response debriefs and employee support following critical incidents.
Digitize Community Center Operations Manuals and Procedures for easy access in the field with search options and easy updates for current content.
Goal 4: Support the well-being and safety of all district employees
Strategy a. Keep up with changing workforce needs and adapt how the district works to enhance employee experiences

FY27 Actions:
Enhance training for staff and volunteers using technology systems to gain efficiencies and on-demand recall

Strategy b. Identify opportunities to enhance welcoming, safe and inclusive work environment
FY27 Actions:

Inclusion Trainings with TR and Verbal Judo Trainings with Park Stewards for Recreation Center Staff.
Update the district's welcome video for new employee onboarding.

SERVICE

Goal 1: Maintain quality, clean and safe parks, trails and facilities.
Strategy a. Take care of what we have by prioritizing investment in existing areas
FY27 Actions:
Implement and evaluate fleet leasing program
Establish a new process for using Maintenance Management System (MMS) to track staff time on specific work being done in the field.
Continuation: Launch standardized, on-demand financial reporting tools
Plan and implement moving Park Services, Stewards, and Planning and Development to Boyd Shop
Strategy b. Develop and use data and best practices to increase work efficiency, and use benchmarks to track progress over time
FY27 Actions:
Evaluate effectiveness of the additional Field Map licenses purchased FY 26-27 for the Stewards and Landscape/NR and Trails
Evaluate employee time spent driving vs. working to maximize efficiencies.
Evaluate Optimize Play initiative and determine next steps
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SERVICE

Goal 2: Support the recreational needs of an evolving community through programming, parks, trails and facilities.
Strategy a. Maintain adopted level of service targets for parks, trails and facilities
FY27 Actions:

Strategy b. Monitor and adapt programming to meet community needs
FY27 Actions:
Reimagining Busy Buddies and Child Care programming at JSFC; Patron Survey, Research working with staff to redesign schedule and services.

Goal 3: Steward fiscal resources, and further environment and social sustainability

Strategy a. Use financial modeling and other planning tools to holistically evaluate, plan and forecast necessary expenditures for system expansion, operd
maintenance
FY27 Actions:
Launch Expenditure Reimbursement module in Paylocity
Launch on demand financial reporting tool
Reduce utility cost at Boyd Shop by changing out lighting to LED, installing occupancy sensors on lights, and smart thermostats
Work with ETO to replace Juniper 25 meter lighting including tie off points for replacing upper lights
Reconvene facility walk throughs for sustainability goals and improvements
Assess and recommend the most effective purchasing methods that make sound business sense while saving time and potential tax dollars,
specifically cooperative contracts for basic supplies that are applied across the district and streamlining the Purchasing card programs
Strategy b. Continue efforts to be responsible stewards of the natual environment and evaluate and identify opportunities to respond to changing envirol
FY27 Actions:
Complete update of the river plan
Continuation: Develop Climate Resilience Plan "adaptation plan”
Create public awareness campaign about forest health and fuels management to demonstrate BPRD's expertise and adherence to responsible manageme
spaces.
Strategy c. Provide opportunities for building community connections and foster belonging
FY27 Actions:

Continuation: Integrate broader cultural components in community celebrations
Expanding Senior Social programs and opportunities-learn to play social games and adding special events sock hops (monthly); out to lunch bunch day tri

Tunes
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COMMUNITY

Goal 1: Deliver positive patron and community experiences by offering services that are accessible, responsive to patron feedbg
welcoming to all
Strategy a. Develop and redevelop parks, trails and facilities to ensure they are welcoming and inclusive

FY27 Actions:
Launch and introduce Art station to community
Work with community partners, (ODOT) and Natural Resources to plan a potential trail connection from the COHCT to Coulter Grove Park
Strategy b. Plan and create welcoming, inclusive, safe and accessible opportunities and programs that address barriers to participation
FY27 Actions:
Prepare BPRD for compliance with digital accessibility requirements that take effect in April 2027, including accessibility improvements for all public facin
communication including website, documents and other forms.
Expansion of Virtual Fitness Classes
Sensory Swim opportunities at Larkspur
Everybody Moves Fitness collaboration with OSU Cascades
Fitness Classes in Spanish

Goal 2: Expand and leverage collaborations to increase impact
Strategy a. Dedicate resources to seek grant and alternative funding opportunities to support priorities.

FY27 Actions:
Continuation: Implement and market enhanced Donation option in registration process
Continuation: Roll out grant policy and tools. Idenfity staff responsible for seeking and managing grants

Strategy b. Strategically align with partners to enhance the district's efforts
FY27 Actions:
Continuation: Partner with City of Bend to consider implementation of a process for Park Stewards to issue citations.
Continuation: Convene parking discussions with Old Mill and neighbors.
Continuation: Present/Table at 1 annual conference or trainings for other groups that allow district staff to seek or develop a new partnership.
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Performance Measures

Performance Measures provide a clear, consistent way to track how effectively Bend Park and Recreation District is oelitee8trgtegic Plan,
stewarding public resources, and meeting the needs of our community. The measures presented in thispantmganizational health, service
delivery, financial stewardship, and community outcomes, linking day to day operations to long term goals. Togetherlidasesihelp the Board and
public understand progress over time, identify areas for improvetn@nd ensure accountability for results, while balancing service quality, employee
well being, and fiscal sustainability.

Performance measures support the Strategic Plan in the following ways:
I Team Goalsc4 are measured through workforce
stability, engagement, and development indicators the

ensure the organization has the capacity and capabili TEAM GOALS 1-4
to deliver services. Workforce capacity
9 Service Goal is measured through operational - ~
efficiency, asset management, and continuous T SERVICE GOAL 1
improvement indicators that protect public investment \_ Operations & assets y.
and enhance service reliability. s ~
1 Service Goal i8 measured through service levels, , SERVICE fﬁfglr_alis
participation, and satisfaction indicators that reflect o vy
access to par_ks, trails, facilities, anc_i programs. : SERVICE GOAL 3 ™
1 Service Goal i3 measured through fiscal stewardship, ||| Fiscal stewardship
sustainability, and lorfiange plan implementation A /
indicators that support longerm organizational 4 COMMUNITY GOALS 1-2 )
resilience. \' Experience & partnerships )

1 Community GoalscR are measured through
perception, access, and partnership indicators that
reflect community experience and expanded impact.

Together, these performance measures provide a clear line of sight between the Strategic Plan, annual budget decisammsarnity ©outcomesThese
performance measures apply across all departments, recognizing that every team contributes to shared outcomes and plays a roé¢ in achieving the
di strictds key performance indicators.
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Key Performance Areas (KPAXey Performance Indicator (KPI) Definition

Team Goals 1-4

Target / Benchmark Results
Employee Retention rates by The percentage of employees retained over a |Full time turnover rate- Les
employee type specific period, segmented by employee type (4than 15% a yeakVe met
full-time, benefitted part-time) this mesure in 2025 and Full Time
0,
2024 over 50% of the Calendar Average
turnover was due to
retirments Year headcount Turn over rate
2023 137.6 15.3%
2024 146.6 19.8%
2025 152.7 7.2%
Employee Engagement/Sentimenf! Y SI adz2NB 2 F SYLJX 2 & S §Overall Engagement is 509 Engagement Levels
satisfaction, and motivation at work, derived frqand inline or better than
responses to an Employee Engagement Surve)other local government ]gg? m m 1 10 | 7 |
This KPI reflects overall workforce sentiment a|benchmarks. @25 met the 30‘7: 27
helps identify areas for improvement in workplgtarget and improved from 70%
culture, leadership, and communication. 2022 ;go
40%
30%
20%
10%
0%

Bend Park &
ion District -
2022

u Not Engaged

Bend Park &
ion District -
2025

Private Sector Government Local Government

u Fully Engag o

Service Goal 1: Maintain
quality, clean and safety
parks, trails and facilities

Optimize Play Impacts on District

time and costs

Measures how effectively BPRD is identifying
inefficiencies, reducing waste, and improving
service delivery and track progress towards
continuous improvement.

CSENI M o0&l N
priority processes improved
CSEFNJI Hgo 60dg
improved

Year one is FY2026- Future Measure

Department Performance
Measurement

Each department has its measurements of
performance and look at them cumulatively for

total of benchmarks and targets met.

75% of benchmarks and
target met

Creating and gathering future benchmarks for this mesuaremen
across the district
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Key Performance Areas (KPAXey Performance Indicator (KPI) Definition

Service Goal 2: Support th
recreational needs of an
evolving community
through programming,
parks, trails and facilities

Target / Benchmark Results
Total Developed Park Acreage |Level of service defined by the comprehensive [Neighborhood and
plan. Community Parks 7.85 acrg [N Target Per 1,000 Persons 2024 2025
1,000 people and Regional Parks 10.00 ac 1071 10.42
10acres/100 people for -
Regional Parks Neighborhood &
Trail Miles / Per 1,000 people  [Level of service defined by the comprehensive |1 mile of trail per 1,000 Community Parks 7.85ac 7.64 7.46
plan. people Trails 1.00 mi 0.94 0.92
Public satisfication of offerings | This indicator reflects resident perceptions of |Have 75% satification on th
service delivery using the perception survey. |perception surveyMost
Recent survey we reached s
89% .
. Very satis
. Somewhat s
. Not at all
Not too sa
95%
T 2.0%
Satisfied Unsatisfied Unsure

Service Goal 3: Steward

fiscal resources, and furthg

environmental and social
sustainability

Overall General Fund cost recoveg@verall General Fund Cost Recovery measure

percentage of total operating expenses that arg
offset by revenue generated from fees, charge
and other non-tax sources, rather than being

funded by the General Fund (i.e., taxpayer dolla

Many agencies aim for
HngnumE: 23SNI
recovery for general parks
and recreation services. W
have remained on the hig-
end of this but rising costs
have made it lower.

F

Overall General Fund Cost Recovery

44%
43%
42%
I :

Y24 Actual FY25 Actual FY26 Estimated FY27 Budget
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Key Performance Areas (KPAXey Performance Indicator (KPI) Definition

Target / Benchmark

Results

Community Goal 1: Deliver
positive patron and
community experiences by
offering services that are
accessible, responsive to
patron feedback, and
welcoming to all

Whether the community perceiveg

the district as welcoming and
responsive.

This indicator reflects resident perceptions of
welcoming using the perception survey.

75% of survey respondents|
gK2 | INBSY «a

¢St O2 YA yHMosti 2

Recent survey we reached
92%

92.3%

Agree

.Strongly a
.Somewhat
.Strongly d
di

a

Somewhat

0
L 13
Disagree Unsure

Community Goal 2: Expand
and leverage collaborations tq
increase impact

Outreach partnerships to help
reduce subsidy impact

Number of application for alternative funding a
amounts received.

Determining our goals-sinc
this varies with projects

6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000

Intergovernmental, Grants, Contributions and
Sponsorships

FY25 Actual FY26 Estimated FY27 Budget

FY24 Actual
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CAPITAL IMPROVEMENT BUAMARY
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Capital Summary
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Plan for fiscal years ending 2027 through 2031. The CIP provides a fdooking framework for prioritizing infrastructure investments that support
adopted service levels, strategic goals, and Kerg financial capacity. Projects are evaluated using multiple inputs, including adopted planning documents,
community feedback, level of service targets, asset condition, and available funding, ensuring capital decisions aenbottalrgnd sustaindb.

Together, these investments balance taking care of existing assets with making targeted improvements to serve a growlgisga@¢@mmunity. The
adopted CIP document includes detailed project information, including funding sources and projected gpandtimaintenance impacts, and is available
at www.bendparksandrec.org/CIP

FY 27 is the first year of the CIP and the only year fully incorporated into the adopted budget. Projects schedulge&rédflect neaterm commitments
and available resources, while the remaining years provide planning and forecasting guidance. The FY 27 CIP continweszio asaphsustainability,
with a focus on capital maintenance and replacements that extend the useful lifeistingxfacilities and infrastructure. In an environment of rising
construction costs and constrained resources, the plan prioritizes disciplined project timing, flexible funding stratehseraridbased planning to
manage risk while advancing priority projects.

Operating impacts are considered as part of both project evaluation and4#onyg financial planning. Many FY 27 projects involve replacement or
rehabilitation of existing assets and are not expected to result in significant new ongoing operating costs. When prapgaidwte future operating or
maintenance impacts, these costse incorporated into the fivear financial forecast and evaluated alongside existing operational demands. Overall, the
FY 27 CIP is structured to remain manageable within current operating resources while avoiding the creation of unfundgabliggiions.

2025-26 Key Success
1 Opening of a new neighborhood park in NW Bend, Manzanita Ridge Park
1 Executing 3 Purchase and Sale agreements for new park land within the district
1 Opening the new access areas at Millers Landing Park

2026-27 Key Goals & Objectives
1 Opening the new Art Station at Larkspur Park
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1 Complete the phase 5 buildout of Pine Nursery Park
1 Substantially complete the Columbia Park River Frontage work and Gilcrest Bridge replacement

FY2027% FY2031 CIP Planned Expednitures by Funding Source and

Fiscal Year
9,000,000 8,379,527 8,166,917
8,000,000 7,189,245
7,000,000 6,320,826 6,443,
6,000,000 5,622,470
5,000,000 4,397,549 4139 4,637,978
4,000,000 3,734,619 e
3,000,000 2,710,760
2,000,000 I b7 500
1,000,000 200,000 90,000 - .

2026-27 Projected2027-28 Projected2028-29 Projected2029-30 Projected2030-31 Projected

Alternative Funding = SDC m® Property Tax Revenue
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~unding Allocation t

?:pupr:g;;egd Prior and Current el FY 26-27 Total FY 27-28 Total FY 2820 Total | FY29-30 Total | FY30-31 Total
Allocation Fiscal Years FY 27-31
Project Type
Pine Nursery Park Ph. 4 (Pending Partnership) 78,504 27,927 50,577 - 50,577 - - -
Pine Nursery Park Ph. 5 8,750,000 7,581,000 1,169,000 1,169,000 - - - -
Sawyer Park 3,337,754 366,627 2,971,127 1,900,000 1,071,127 - - -
Total Community Parks 12,166,258 7,975,554 4,190,704 3,069,000 1,121,704 - - -
Land Acquisitions 9,500,000 - 9,500,000 2,700,000 1,700,000 1,700,000 1,700,000 1,700,000
Park Search Area 5 (Talline) 1,767,500 - 1,767,500 300,000 250,000 1,217,500 - -
Park Search Area 11 (Discovery West Park/TH) 2,923,050 829,955 2,093,095 - 750,000 - 90,000 1,253,095
Park Search Area 14 (Parkside Place)(Bear Creek) 2,096,400 - 2,096,400 890,000 - - 250,000 956,400
Park Search Area 24 (Stevens Ranch) 1,684,178 - 1,684,178 - 380,000 280,000 1,024,178 -
Park Search Area 27 (Constellation Crest) 1,175,000 - 1,175,000 - - - 825,000 350,000
Park Search Area 28 (Easton) (SE Area Plan) 2,128,763 270,625 1,858,138 216,000 1,587,138 55,000 - -
Coulter Grove Park (Park Search Area 18) 2,000,000 253,081 1,746,919 998,460 748,459 - - -
Park Search Area 20 (Pinebrook Property) 1,500,000 315,820 1,184,180 200,000 550,000 434,180 - -
Park Search Area 41 (Ponderosa Pines) 580,000 - 580,000 - - - - 580,000

UGB Expansion Area (Caldera Ranch

470,000

470,000

250,000

220,000

DRT Galveston to Millers Landing 514,068 157,343 356,725 356,725 - - - -
Riley Ranch Nature Reserve Bridge 25,000 - 25,000 - - - - 25,000
DRT Putnam to Riley Ranch 155,000 440 154,560 - - 40,000 114,560 -
DRT Kirkaldy to Putnam 63,100 3,662 59,438 - - 9,438 50,000 -
Deschutes River Trail North Trailhead 320,000 - 320,000 - 20,000 280,000 20,000 -
Miscellaneous Trails 500,000 - 500,000 100,000 200,000 100,000 50,000 50,000
North Unit Irrigation Canal Trail (NUID) 512,000 390,061 121,939 121,939 - - - -
COHCT Reed Mkt To Hansen Park 425,175 - 425,175 - - - 200,000 225,175
South UGB Access & Connections 300,000 70,000 230,000 230,000 - - - -
Big Sky Trail (Hwy 20 Undercrossing 5) 50,000 - 50,000 50,000 - - - -
Total Trails 2,864,343 621,506 2,242,837 858,664 220,000 429,438 434,560 300,175

Art Station 5,525,000 3,625,144 1,899,856 1,899,856 - - - -
Columbia Park Access Project 2,568,350 479,127 2,089,223 2,089,223 - - - -
Natural Area Land Acquisition 1,700,000 11,040 1,688,960 1,688,960 - - - -
Bend Whitewater Park Manit. & McKay River Access Project 15,300,000 339,395 14,960,605 1,401,407 - 10,559,198 3,000,000 -
SE Bend Regional Park Site (Rose Property) 4,650,000 4,254,282 395,718 395,718 - - - -
Total Regional / Community Wide 29,743,350 8,708,988 21,034,362 7,475,164 - 10,559,198 3,000,000 -
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Funding Allocation b

Project Type

Approved
Funding
Allocation

Prior and Current
Fiscal Years

Total
FY 27-31

FY 26-27 Total

FY 27-28 Total

FY 28-29 Total

FY 29-30 Total

FY30-31 Total

Accessibility Improvements 625,000 - 625,000 125,000 125,000 125,000 125,000 125,000
Asset Management Projects ($5,000-$50,000) 890,000 - 890,000 250,000 250,000 160,000 130,000 100,000
Boyd Acres Shop - Park Senices Complex 11,150,000 10,833,729 316,271 316,271 - - - -
Skyline Field Renovation 445,688 305,688 140,000 140,000 - - - -
Hollinshead Park ADA & Preferred Design 2,500,000 331,719 2,168,281 1,134,140 1,034,141 - - -
Ponderosa Park (North) 1,200,000 - 1,200,000 - - 80,000 220,000 900,000
Pauilion Flooring Replacement 202,000 22,270 179,730 179,730 - - - -
JSFC Outdoor Pool Cover Replacement and Renovation Project 10,591,941 100,755 10,491,186 300,000 10,191,186 - - -
Sylvan Playground Replacement 600,000 515,087 84,913 84,913 - - - -
Providence Park Renovation 500,000 - 500,000 - 25,000 475,000 - -
Larkspur Park Playground Renovation 500,000 50,000 450,000 450,000 - - - -
Stover Park Renovation 1,200,000 - 1,200,000 - 100,000 300,000 800,000 -
Old Bend Gym - Wall Renovation 154,335 114,335 40,000 40,000 - - - -
Columbia Park Playground Surfacing Replacement 75,000 75,000 - 75,000 - - -
Larkspur Center - Exterior Painting (Old Building) 53,000 - 53,000 53,000 - - - -
Boyd Acres Shop - Replace Bldg. A HVAC Package Units 112,000 - 112,000 - - 112,000 - -
Larkspur Center - Replace AC #8 55,000 - 55,000 - - - - 55,000
JSFC South Wing Roof Replacement 250,000 - 250,000 250,000 - - - -
Total Asset Management Projects 31,103,964 12,273,583 18,830,381 3,323,054 11,800,327 1,252,000 1,275,000 1,180,000

ota P ding Allocatio 01,702,806 49 0,453,694 0,030,34 9,107,628 9 6 8,848,738 6,539,670

BEND PARK AND RECREATION DISTRIBUWE




ﬂ Bend Park & Recreation
._4_ DISTRICT

BEND PARK AND RECREATION DISTRIBIIEFG’E



APPENDICES

Appendix A Financial Forecast 2022031
AppendixB- Fund Balance Analysis
minimum fund balance setting
AppendixG Financial and Budget Polices
AppendixD- Glossaryof Terms

AppendixE All Required Legal Postings and
Resolutions

BEND PARK AND RECREATION DISTRIBUWE



Appendix AFinancial Forecast FYZ202FY231

Presented to the Board at their Workshd1/23/2026 (this just includes summary portions find the full report on our website)
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Larkspur Community Unemployment
Personnel Costs Center and B Unemployment
Alperglow Park rate at 0.8% b
$30,000,000 Adjustments for pay PERS 2% 25%
study ;
$25.,000,000 Paid Leave Oregon inerease 24,363,232 20%
Pavilion 6% $20,069,2 15%

$20,000,000 ©rened

$15,394,190 %

w 10%
$15,000,000 $12,330,733
5%
10,000,000
$ 0%
$5,000,000 o
’ -10%

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25
Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual

mmm Personnel ==Change in Personnel

2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
COLA 2.3% 1.1% 2.6% 2.8% 2.5% ) 8.1% 5.0% 4.0% 2.50%
Comp and Pay equity
adjustments and 1.2% for

Merit 0-3% 0-3% 0-3% 0-3% 0-3%  employees present for COVI 0% 0-3% 0-3% 0-3%
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FY26 2026-27 2027-28 2028-29 2029-30 2030-31
Payroll Factors Budget | Projected Projected Projected Projected Projected
Performance 3.009 3% 3% 3% 3% 3%
/' h[! ¢ C,HT LIE atogRe Ae%|LI O 3% 3% 3% 3%
Health Insurance 7.509 12% 12% 12% 12% 12%
PERS increase 2.009 0% 2% 0% 2% 0%
Dental/vision 2.309 3% 3% 3% 3% 3%
Workers comp 3.009 2% 2% 2% 2% 2%
PFMLA 1.009 1% 1% 1% 1% 1%
Unemployment 0.109 0.10% 0.10% 0.10% 0.10% 0.10%
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. . Goodrich Little
Materials and Services Park — Fawn
Larkspur leldstone Park
10,000,000 Community Empire—{| 2K 0.386.150 40%
Center and Crossing Northpoint
9,000,000 Alpenglow Park || Park A grarﬁ) T
8,000,000 30%— 2997 638,828 30%
7,000,000 -~
0
6,000,000 Discovery
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5,000,000 9% = - 0% 10%
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SDC Fund ew Shops

Complex in FY26
uses SDC
Reimbursement
Fees lowering

Larkspur Community Center

Alpenglow Park

the balance
35,000,000 Eagle Park . .
Land Purchasittle Fawn Little Fawn Park
LandPurchase
30,000,000 ) -
Empire Crossing Goodrich Park Fieldstone (L:%Tj(ljt ePrurchase

Park
25,000,000 Empire Crossing Parl
20,000,000 Discovery Land Purchase Nrthpom ;
Park Manzanita Ridge
15,000,000
10,000,000

5,000,000
] o

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24  2024-25
m Fund Balance m Total Resources m Total Expenditures

SDC Fund Balance

25,000,000
20,000,000
15,000,000
10,000,000
5,000,000 I
- E—

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31

Budget/Estimate  Projected Projected Projected Projected Projected
(5,000,000)

m Reimbursement Ending Fund Balance 1 Improvement Ending Fund Balance
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Shevlin Tree
Farm addition

Sylvan&
Summit Tennis
Court
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Facility Reserve Fund

Robinsorand
Scanlon Fields

2017-18
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Park and
Float

Rock
Ridge
Restroom

2018-19

2019-20

Larkspur Park
&Playground

Woodriver
Playground

Haul Road
Reno/expansion

2020-21

m Fund Balance m Total Resources m Total Expenditures

2021-22

Rose Property
Putrchase

Riverbend
South DRT
and accces

JSFC Flooring

2023-24

Miller's
Landing
Enchancement
Project

2024-25
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m Other Revenue  m Transfers from the General Fund m Transfers from the Rental Fund
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Faciltity Reserve Fund Balance by Year and Scenario
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m Beyond Budget Facility Reserve Fund Balam:Alternative Path Facility Reserve Fund Balance

Integrated Play Facility Reserve Fund Balam@&ransitional Plan Facility Reserve Fund Balance
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Alternative Pathways General Fund Alternative Pathways
60,000,000 General Fund Assumptions
Personnel Staffing grows and roon
50,000,000 for additional funding to
l address pay study
40,000,000 Scholarship Steady around $700k
30,000,000 . - .
JSFC Funding Approach  $11.4 million option 1
20,000,000 funded with a bond
Whitewater Park Funding Full funding with Bond
10,000,000 Approach
- Other Othe projects can be
2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 funded with bonds
Budget/Estimate Projected Projected Projected Projected Projected

mm Fund Balance mmmm Total Resources mmmm Total Expenditures ==@=Minimum Fund Balance
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Alternative Pathways Facility Reserve Fund
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Integrated Play General Fund Integrated Play
60,000,000 General Fund Assumptions
50,000,000 Personnel Staffing grows and roonf
40,000,000 for additional funding to
address pay study
30,000,000 .
Scholarship Steady around $700k
20,000,000
10,000,000 "
) JSFC Funding Approach $11.4 M option 1 and
> > $9.2M Option 2 both
< & & & & & funded with Facilitv
e,&\‘5’ & & & & & Whitewater Park Funding Half facility reserve fund
R ,{oii\ 'i\:ib ,3,59 ,97)0 0’0?;’ Approach and half SDC
%:13’ » » » » 0 Reimbursement funds
&
D

Fund Balance mmmm Total Resources mmmm Total Expenditures =@==Minimum Fund Balance
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Integrated Play Option 1 Facility Reserve

25,000,000
20,000,000
15,000,000
10,000,000

5,000,000

Integrated Play Option 2 Facility Reserve

25,000,000
20,000,000

15,000,000

10,000,000

5,000,000
m Fund Balance m Total Resources m Total Expenditures

= Fund Balance m Total Resources m Total Expenditures
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Transitional Path Scenario General Fund

60,000,000 Transitional Plan
General Fund Assumptions
50,000,000 Personnel Staffing grows and room
l for additional funding to
40,000,000 address pay study
Scholarship Steady around $700k
30,000,000
20,000,000 JSFC Funding Approach $1.6M to rest_ore fabric
and other projects from
facilitv reserve fund
10,000,000 Whitewater Park Funding Half facility reserve fund
Approach and half SDC
- Reimbursement funds
2025-26 2026-27 2027-28 2028-29 2029-30 2030-31
Budget/Estimate  Projected Projected Projected Projected Projected

mmmm Fund Balance mmmmm Total Resources mmmmm Total Expenditures e=@==Minimum Fund Balance
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Transitional Path Facility Reserve Fund

25,000,000
20,000,000
15,000,000
10,000,000
5,000,000
i
2025-26 2026-27 2027-28 2028-29 2029-30 2030-31
Budget/Estimate  Projected Projected Projected Projected Projected
® Fund Balance m Total Resources m Total Expenditures
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AppendixB- Fund Balance Analysis

Background

The Fund Balance and Reserves Poliay ssffort to ensure financial security through the maintenance of healthy reserve fund balances that guide the creation,
YIEAYGSYylFyOSs yR dzaS 2F NBaz2dz2NOS& F2N FAYFYOALl t & (iderd levd &f finlantial fesourcelslizdlpriteatS & © ¢ K ¢
against reducing service levels due to temporary revenue shortfalls or unpredictetinemexpenditures. The district also seeks to maintain the highest possible credit

ratings which are dependent, in part, onthe distO i Qa YIF Ay GSylyO0S 2F | KSIfGKe& FdzyR ol ftl yOSo

The Board adopted Resolution 2023 on May 2, 2023, setting the fund balance policy. The policy requires a risk analysis to be done each budget year to set the
minimum fund balance.

Forthe FY26 dzZR3IS{i 6S NBGBASH6SR DCh! Qa o6Said LINIFOGAOST yR AG& NI Fob NiBeylars BoverNménSNA | £ X
We performed analysis to determine factors for the appropriate level. When looking at ourregefre T2 f £ 2 4 SR D C IKeeQidg inYnthd tka? tRe2ahalysise ®
is based more on cities and counties than special distigesare recommendinggainthe following minimum reserve:

General FundMinimum fund balance to be reserved should be 90 days of Recreation operating expenditures since a large portion is covered
by charges for services and 30 days of the rest of the operating expenditures since these are covered by property tax revenue

Analysig; General Fund
' 4Ay3 DCh! Q3 084 LINIOGAOS I yR i General Fund Total Revenues

I
. L < . . . & ~ A 45,000,000 . o
RAAGNAOGQEa NRal FFEOG2NE Ay NB3IAI LD 40,000,000

capital plans fiverear forecasts. We reviewed revenue volatility, 35.000.000
infrastructure upkeep, Vulnerability to Extremedsits and Public Safety 30'000'000
Concerns, Expenditure Volatility and Growth of the Community. With th 25 000,000

recent pandemic and growth of the district have emphasized the 20,000,000
importance of fund balances for our district in our General fund and 15,000,000
capital funds. 10,000,000

5,000,000

Risk Factors Revenue Volatility -

& « % . & . 2 & & i 3 AN AN AN AY AN AN AN
¢tKS Y2NB @g2fl u0AtS | EIZQJSN\_VYS)/u.Qc é"% é"@ c@% é‘)% é"% é"% é\)z @?}% ~<<‘%& F2NJ
fast changes and the need to respond to down turns. This type of risk v v v v v v v ¥ \@0
requires higher reserve to be in place to be able to respond to revenue /\,\‘}’ %,\9 0)59 Q,q,"f \;0/ q/,’f’ q’f»“ ) 6@
drops instead of suddenly reducing senic& @St a® ¢KS RA ¢ S v Qv R o

v v v D ©

fund revenues are mainly from two sources: property taxes and charge q(?f\'
for services. Other financing sources are typically for debt issuance anc D

grants so it doesot need to be included in the analysis.
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Property taxes t NB LISNIi& GFESa YI1$§ dzd | o % Change in Assessment
o . .

Fdzy RQa NBGSydzSad ¢NIRAGAZ2YyIFffe L SEA: 6% 6% . a 24a
taxes are, such as sales t&ee the % change in property values: gofg 5% 6% 5% 5% 5%

4%
Charges for Services / KI NBSa F2NJ aSNBAOSAE F 39

aSSy @2ftliAftAGe 6AGK / htL5mtmMpd ¢ %g//g NJ a SN
relate directly to recreation staff. Reducing staff during the pandemic 0%
offset in the drop ofevenue reducing the financial impact on the district. > > > > > > N o >
o ) i ) ) & & & & & & RS &V &
This is the area of higher risk when the econahiftsdown or in an event v v v ¥ v v NG N &%
: Q
such as a pandemic. 9 N N 9% 2 >
P Q'\(/b:\/ '\9” ’195» ’1:\’:1/ Q’{’V’» Q'{');L b?f) ‘oq:\
v > " » v v N4 S
Vv Vv
Infrastructure Upkeep
Worn infrastructure holds potential risk of failure and General fund reserves alon )
with our capital reserve funds may be needed to repair and replace unexpected % Change In Charges for Services
failures of assets. This area is a risk and is also a reason to have more than mini 100%
to easily utilized funds in eengency infrastructure events. Our recreation centers 80% 61% 5%
were expanded and updated recently along with many repairs to our oldest Junif 60%

Swim and Fitness Center that have been completed or in theyfae CIP. New
parks and their infrastructure and struces have been addegrowing our park 16% 1200  13%  10%

. . L 20%
infrastructure and structure inventory to maintain. °
0% 990
2\2/0 -29% N A A S o S
. . -209 A\ M
Vulnerability to Extreme Events and Public Safety Concerns 20 OA’ vge’q’ vg&'b v(,@'z’ VQ@?’ vg&'b 6@7’ Q,f,f" , Q;L&
. . . - »
Extreme events require public safety programs that must continue to be funded 40? N " o v v v N
while waiting for any state and federal aid. For example, reimbursement from the Q,@f" 0,‘9"’ &\;” &'vﬁ’ 6{9:» N’f’ (ori\
Federal Emergency Management Agency (FEMA) does not always occur right av v v v v v v ¥

so it is important ® have reserves to absorb the cost in the meantime, and FEMA
does not necessarily reimburse 100 percent of the cost of responding to an event. Most FEMA is also run through Statgiesédigovell. The district does not hold
the same obligations or pugse as other local governments these concerns are not a huge risk factor for the distristfalfylinsured.

Expenditure Volatility

hLISNI GAYy3 SELISYRAGIINBE KIF @S ANRgY 20SNI GAYS 6AGK | RA Lituresiangoffer furitléd By reseryefR S Y A Oc
dzy t A1 S NBEnm2O00dZNNAYy3I GKIF{G aK2dzZ R 0SS FdzyRSRAKRJAANB2 OO dZNINNY 32 REDR F dZB BISNY KA Yy 2 (1 6 ¢
can be planned for in the reserve. The major expenditure is personnel but the personnel budget is below our propertyrtex inco
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General Fund Revenue and Expenditures

40,000,000
35,000,000
30,000,000
25,000,000
20,000,000
15,000,000
10,000,000

5,000,000

25%
20%
15%
10%
5%
0%
-5%
-10%

il
WV
||||Iiil| |

-15%

*2011-12*2012-13*2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

mmm General Fund Revenuessm General Fund Operating Expenditures

Growth of the Community
Rapid growth of the community could call for larger levels of reserves,

t Sai aSNWAOS NBIldANBYSyiGa SELNIY

to continue services in the face of revenue interruption. For instance, 120,000

property tax revenues may not be receivedtil a couple of years after

development occurs, yet the government will still need to provide for tt 100,000

public safety, health and welfare of these members of the community i 80,000

i KS YSI Quiidistrich g averaged 3.2% increase in population

over the last 5 years per Portland State University Population Researc ~ 60,000

Center's Certified Population Estimates. 40,000
20,000

Change in Revenue Change in Expenditures

Bend Population and School Enroliment Al e

19,500

19,000
18,500
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

18,000
17,500
17,000
16,500
16,000
15,500
15,000

mw Population === School Enrollment
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AppendixG Financial and Budget Policies

For a complete listing of Board Financial Policies see our website the one included here help shape the budget

Financial Planning Policy

Thedistrict shall annually prepare a lortgrm financial forecast to promote responsible planning for the use of resources, and to assist in ensuring the delrierigyof p
services through all types of economic cyclBse purpose of this plan is to ensure thistrictQa 2y 32Ay 3 FAYIFIYOALf &dzadl AylFIoAfAGE
consideringour longterm service vision and objectives.

The plan is intended to help thaistrict achieve the following:
1. Ensure thdistrict can maintain financial sustainability;

2. Ensure thdistrict has sufficient longerm information to guide financial decisions;

3. Ensure thdistrict has sufficient resources to provide servigaggramsand facilities for the community;

4. Ensure potential risks to ongoing operations are identified in the planning process and communicated on a regular basis; and
5. ldentify changes in revenue or expenditure structures necessary to deliver services or to meet organizational goals taresobjec

Thelongterm financial forecast shall include projected revenuespendituresand reserve balances for the next five years, and shall be updated prior to the start of the
annual budget process.

ThedistrictQa FAY I yOAl f LI Iy aK2dzZ R 6S adGNFdS3IAO0x NBTFE SOUA Y Jovidikg3esaurzds thaR redisticalty iunds O (i 2
routine operationsThe plan shall be informed by, but not limited to, istrictQa Y / F LA GFf LYLINRGSYSy G tfFyT Fyydzf 06dzR3IAS
internal cost calculations; and current economic projections and indices.

Financial planning and budgeting shall be based on the following principles:
1. Revenue estimates shall be prepared on a conservative basis to minimize the possibility that economic fluctuations ardidgempgoing service delivery during
the fiscal year;

2. Expenditure estimates shall anticipate future needs that are reasonably predictable; and

3. Forecasts shall rely on a common set of basic economic assumptions that shall be established and updated by the Adnfestiedis Directof.he forecasts shall
also identify other assumptions used in their preparation and associated Exksaples of risks can include inflation rates, PERS or health benefit plan changes, and
costs of operating and maintaining capital improvement projects, as well as regional economic trends thatistfiectevenues and expenditures.
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FINANCIAL FORECAST

Thefive-yearfinancial forecast shall be prepared at least annually prior to the start of the annual budget and capital improvemetizgsiaoriprocessesThe forecast
shall be based on current service levels and funding sources, as well as anticipated changes to service levels alfdafpprdipgate, the forecast shall identify additional
resources necessary to continue the provision of current service levels or projected changes in service levels.

The fiveyear financial forecast shall inform tiaistrictQa  OF LIAGEF f AYLINRGSYSyd LX FyyAy3d FYR Fyydzf 06dzRISE LINJ
of the longrange fiscal projection of the General Fund and the System Development Charges funds.

Operating Budget Policy
Thedistrict shall prepare and adopt an annual budget that incorporatesisttict resources, including grant funds, other revenue sources, cash on hand, savings, ending
fund balances, expenses, transfers, reserve funds, debt servicelfusfd® Ay @Sa i YSyGa o6GKS ahLISNIGAYy3I . dzRISGE0 O

Thedistrict shall develop and implement a budget process that shall:
1. Make prudent use of public resources.

2. Include long term financial forecast information to ensure that derict is planning adequately for current and future needs.
3. Involve community members, elected officials, employees, and other key stakeholders, including the Budget Committee.
4. Provide objective performance measurement data to assist in assessing program effectiveness.

5. Comply withdistrict policies and procedures, State of Oregon Local Budget Law, and with guidance that has been issued by the Governmenitad Standatds
Board (GASB) and with Generally Accepted Accounting Principles (GAAP).

BUDGET PRIORITIZATION AND PREPARATION

The budget process will be informed by the priorities established by the Board of Directors, based upon prior planningriizdtion effortsto provide for the
O2YYdzy A& Q& KA 3IKhS OperatiniNBudghitlshalbalsy & §uRdaddby individual department goals and objectives as identifiatismict®d { G NI G S3 A C
and departmental annual action plans; by ttiistrictQ & -Year@iSancial Forecast; and by thetrictQ & -Year@4&pital Improvement PlaFhese plans shall be updated

and presented to the Board of Directors prior to the start of the tHweinrent annual budget process.

The Executive Director shall develop and present an Operating Budget to the Board of Directors for consideration and atdep@gerating Budget shall identify
significant financial and service issues, identify funding requirements and sources of funds, provide supplemental imformp@tigrams and service areas, include budget
and performance details for alistrict departments, and relate recommendations to thistrictQa @A &aA 2y | yR 3JI21f ao

The Administrative Services Director shall issue guidelines and rules for the preparation and review of the departmesttadpuelsts to the Executive Director, including
an annual budget process and calendére process and calendar shall sufficiently allow for staff participation and Board of Director and Budget Committee input.

The Budget Committee shall annually consider and approve the Operating Budget, and the Board of Directors shall anidedlgrabasiopt the Operating Budget no
later than June 30 of each fiscal ye@ine Operating Budget shall be adopted at the fund level as a total dollar amount for each program or appropriation category.
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BUDGET MONITORING

The Administrative Services Director shall maintain a system for financial monitoring and controtisftictQ & h LISNI G A y 3 . dzR 3 SThis rivditbidig” 3 G K
system shall:

1. Provide the Board of Directors with pertinent information on revenues, expenditures, and performance at both the departch&umalevel.

2. Include provisions for amending the Operating Budget during the year in compliance with State of Oregon budgetary shtistesidress unanticipated needs or
emergencies.

The Operating Budget will be constrained to the total amount approved by the Budget Committee and as adjusted and adiyet@&bbyd of Directors, including any
supplemental budget changes approved by the Board of DiredBmegon Local Budget Law provides a means to adjust the Operating Budget for emergency expenditures
or unforeseen circumstancedll supplemental appropriations for significant programs or additional personnel (appropriations requested after the @jgnating

Budget is approved) will be analyzed by the Executive Director and will only be carried to the Board of Directoris/bporapproval All resolutions adjusting the
Operating Budget will be prepared by the Finance Department, under the direction of the Executive Director, for Boarctaf &pgoval to ensure compliance with
budget laws.

The Administrative Services Director shall periodically provide General Fund financial status reports to the Board of Dirélctorevenues and expenditures to date.

The Administrative Services Director shall also revdestrict financial operations, and if deemed necessary, report to the Board of Directors on financial results, and
NBO2YYSYR FAYIFIYOALf YIylI3SYySyid OGAzya ySOSaaMmably répdrts o8 $afing ackid to hudgethd ekipendifires dzR =
will be prepared by the Finance Department and distributed to each departnigepartmental significant budget to actual variances shall be investigated by the
appropriate staff and reported to the Department Director and the Administrative Services Director, to determine potetitias éq@r resolution Any variances significant

to the overall Operating Budget will be reported to the Board of Directors.

OPERATING POLICIES

1. Balanced BudgetEachdistrict fund budget must identify ongoing resources that match expected ongoing requiren@né&time cash transfers and nerecurring
ending balances may either be applied to contingencies or used to fundimeeexpenditures; they shall not be used to fund ongoing programs, except as provided
in section 2 below.

2. Onetime Funds- Onetime funds are resources that should be used for -binge programs and projects with a defined end dateiture year funding may not be
committed in excess dhe onetime funds projected to be available in the FiYear Financial Forecast.

3. General Fund Ending Fund Balanthe General Fund beginning fund balance that exceeds budgeted beginning balance shall be added to the General Fundycontingenc
as a set asideThe General Fund contingency should be used for future Capital Improvement Plan funding, mitigating overhead revenus shbrttak years,
paying down existing debt as advised by the Executive Director, or other unanticipated needs or emergepdi@stized through future budgeting processes and,
ultimately, adopted by the Board of Directors.

4. Surplus RevenueThedistrict shall budget only the amount of revenue that is needed to fund projected expenditures within the current fiscahygeipated
resources not needed to fund current fiscal year spending or unforeseen contingencies shall be budgeted as an unapralanagdr reserves.
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5. Fund BalancesThedistrict shall budget loans and transfers when possible and as appropriate to cover negative fund and/or cash balances at fswhlRteat
balances shall be classified appropriately for reporting purposes in accordance withr&ui&d classification categories.

6. Efficiency and Effectivenes§ hedistrict shall optimize the efficiency and effectiveness of its services to reduce costs and improve service Thedistrict shall
coordinate its service delivery with other applicable public and private service providers in a niaopdmize the benefit to thalistrict and its residents.

7. Contingencies Thedistrict shall budget a contingency account for each operating fund adequate to address reasonable but unforeseen requirementsewithin
current fiscal year.

Revenue Policy
Thedistrict shall maximize and diversify its revenue base to raise sufficient revenue to support and maintain essential servicpseaeuttondue or unbalanced reliance
on any one source of fund$his revenue diversity will protect thstrict in instances where there are shetdrm fluctuations in any one revenue source.

RESOURCES
Thedistrict will obtain resources according to the following principles:
1. Thedistrict will use as efficiently as possible the resources that it already collects;

2. Thedistrict will collect as efficiently as possible the resources to which it is already entitled;

3. Thedistrict will seek new resources, consistent with its theurrent financial management policies, statéidtrict goals and objectives, and direction from the Board
of Directors; and

4. Thedistrict will enforce its authority to collect revenue due théstrict, up to and including litigation if necessary.

PROPERTY TAX REVENUE
Thedistrict has permanent authority to levy property taxes to support its operations up to a maximumAmepart of the annual budget adoption, the Board of Directors
adopts a resolution to impose the tax rate that is to be assessed for the upcoming fiscal year.

Thedistrict relies on a mixture of property tax revenues and user fees to provide high quality, accessible andpdixleiagd recreation services tistrict residents.Tax
revenues fund basic services such as parks, trails, natural areas and help support a wide variety of recreation opportunities

FEES, CHARGES AND COST RECOVERY
Services providing private benefits shall be paid for by fees and charges where possible to maximize flexibility in thyenes&lorevenue sources (i.e. property tax
revenue) to cover the cost of services with broader public benefit.

The Cost Recovery and Subsidy Allocation models are included in the User Fees and Charges Policy, which is periadidadigydeaperoved by the Board of Directors
no less than every four yearfhe model is the method by which tléstrictQ & Fdzy RAYy 3 LIKAf 282 LIK& Aa 2 LISNI ( rdBtgctrdsduicS R A Y (
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and for fee settingThrough this review and approval process, the Board of Directors approves the level of tax support to be provided td céffegemies of services
and defines what portion of the cost of providing the services should be recovered through user fees.

The Executive Director and his/her designees shall establish individual user fees and charges and shall systematicatly tepdate these to account for the effects of
factors such as additional service costs and market dynamics.

Thedistrict recognizes that visitors and Central Oregon residents from outside dafisiiict boundaries will also enjoy thdistrictQ &  L#hciNtisdiad servicesTolimit
the financial subsidy of providing services to fresident users, antb ensure that noAresident users pay their fair share for services, district shall assess additional
fees to outof-district users where most fees are charg8dheout-of-district userfees philosophy guides ttdistrict in setting fees for the use dfistrict services for those
users who reside outside of thgistrictboundaries.

SYSTEM DEVELOPMENT CHARGES

Future growth within thedistrict should contribute its fair share to the cost of improvements and additions to parks and recreation facilities needed tmadatersuch

growth. Park System Development Charges (SDCs) shall provide a source of revenue to finance those improvements necessitated @Rr228129223.314
authorizesdistricts, including specialistricts, to impose SDCs for parks and recreat®DC fees shall be calculated, setjusted,and collected in accordance with the
districtQa | ReeMeliidBidtogy for Calculating Park System Development Charges (Methoduidgydinance No. 12 System Development Charges (Ordinarieg

districtQad {5/ aSiK2R2t23& akKlff 0S NBOASHESR SOSNE TFTAODS &S| ohidofDMdctorda A& FSFaAof S
ONETIME REVENUES

Onetime revenues shall be used only to increase fund balances, decrease debt or ficauoring expenditures such as capital acquisitions;tme projects, and grants.
Thedistrict shall avoid using temporary revenues to fund mainstream services or for budget balancing pufpusdistrict shall not respond to lonterm revenue

shortfalls with deficit financing and borrowing to support-gaing operationsExpenses will be reduced to conform to the ldagm revenue forecasts and/or revenue
increases will be considered.

GRANTS

A potential grant shall be assessed for consistency withdibgictQd YA &daA 2y > &GNI GSIAAO LINA2NAGASEAZT FyYRk2NI /| LIA L
requirements and ofgoing resource requirements before acceptan@rants may be rejected to avoid commitments beyond available fundihg. grant shall be
compatible with thedistrictQd 20 2SO0GABS&s | yR (GKS 6SySTAada LINE JA R Shedisiriét shallka& usa ftants o méekdndoihg S E O
service delivery needs.

PARTNERSHIPS, SPONSORSHIPS AND CONTRIBUTIONS

Partnershipssponsorshipsand contributions can be viable alternative revenue sources fordiktict. Adopted partnerships, sponsorships and contributions shall be
assessed for consistency with thistrictQd YA daA2y > @€ dzSax aidNI G§S3IAO LINR 2NNaied Braestrictiofisrardpodiéntial impacisl L
on district resources.

Partnerships are a cooperative venture between two or more parties with a common goal that combines complementary resal@velep a mutually beneficial project
or achieve a mutually beneficial outcomey G KS G NXzSaid aSyasSs LI NIy S Mtrickpar@eships asadéfined Bererase ndb deénfed ta ieK S NI
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G LI NI Yy SNEKA LA ATHedistriktshaytp&tadr with Vasolisiotfiér tyges of abganizations, creating partnerships that are public/public, publavofit or
public/private.

Sponsorships are cash orkind services and/or products offered by businesses or individuals with the clear expectation that an obligation is Thealisttict is obliged
to return something of value to the sponsor, typically in the form of marketing or public recognition benefits.

A contribution is a transfer of assets from an individual or organization tali$teict where no goods or services are expected, implied or forthcoming for the donor.
Contributions usually take the form of cash, stock, services, mateaid|snd/or real property.

Partnershipssponsorshipsand contributions shall be managed and maintained by the Executive Director and Department Directors.

ESTIMATES AND PROJECTIONS

Thedistrict shall estimate its revenues by an objective, analytical process using best praRégesaues shall be estimated realistically and prudeRivenues of a volatile
nature will be estimated conservativelfo emphasize and facilitate lomgnge financial planning, thdistrict will maintain current projections of revenues for the
succeeding five years.

Fund Balance and Reserves Policy
The Fund Balance and Reserves Policy is an effort to ensure financial security through the maintenance of healthy rdsbalanfies that guide the creation,

maintenance, and use of resources for financial stabilization purpdbesiistrictQa LINA YI NBE 202SOGA GBS Aa G2 YIFAyGFrAYy | LINMzZ
reducing service levels due to temporary revenue shortfalls or unpredictedimeeexpendituresThedistrict also seeks to maintain the highest possible credit ratings

which are dependent, in part, on thdistrictQad Yl Ay GSylFyO0S 2F | KSIfdKeé FdzyR o6l flyOSo

DEFINITIONS

The following definitions will be used in reporting activity indigtrictQ a 3 2 @ S NI/ YT8edistrictimayfodméyndtdeport all fund types or fund balance classifications
in any given reporting period, based on actual circumstances and activity, and as per prior approval by the Board of.Director

FUND TYPES
1. General Fund Used to account for all financial resources not accounted for and reported in another fund.

2. Special Revenue Fundblsed to account and report the proceeds of specific revenue sources that are restricted or committed to expenditure fior@pecises
other than debt service or capital projecs.K S G SN)Y GLINROSSR&a 2F &LISOAFAO NBGSydzS a2dzNOSaé¢ Sadl of )
should be the foundation for a special revenue fund.

3. Capital Project FundsUsed to account for all financial resources restricteasinmitted, or assigned to expenditure for capital outlays, including the acquisition or
construction of capital facilities and other capital assets.

4. Debt Service FunddJsed to account for all financial resources restriciemnmitted, or assigned to expenditure for principal and interest.
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5.

Permanent FundsUsed to account for resources restricted to the extent that only earnings, and not principal, may be used for purposaspihrttise districtQ &
purposes.

FUND BALANCE CLASSIFICATIONS

1.

2.

3.

Fund BalanceThe excess of assets over liabilities in a governmental fund.
Nonspendable Fund Balane&mounts that are not in a spendable form (such as inventory) or are required to be maintained intact.

Restricted Fund BalanceAmounts constrained to specific purposes by their providers (such as grantors, bondholders, and higher levels of govitnumeht)
constitutional provisions or by enabling legislation.

Committed Fund BalanceAmounts constrained to specific purposes by a government itself using its highest level of dewkiog authority; to be reported as
committed, amounts cannot be used for any other purpose unless the government takes the sgrastlavel action to remove or change the constraint.

Assigned Fund BalaneAmounts a government intends to use for a specific purpose; intent can be expressed by the governing body or by anlodfilsidabavhich
the governing body delegates the authority.

Unassigned Fund BalancAmounts that are available for any purpose; these amounts are reported in the Generallfratider funds, the unassigned classification
should be used only to report a deficit balance from overspending for specific purposes for which amounts had been restnuteded, or assigned.

GENERAL FUND MINIMUM FUND BALANCE

¢KS IASYSNI f mLlzN1J2aS FdzyR Attt YFAYOGFAY dzyNBadNROGSR 0 dgRibbthefl@ving dzy R 6 t I yOS

1. The predictability of its revenues and the volatility of its expenditures (i.e., higher levels of unrestricted fund badgrnoe needed if significant revenue
sources are subject to unpredictable fluctuations or if operating expenditures are highlile)olat

Its perceived exposure to significant atime outlays (e.g., disasters, immediate capital needs, state budget cuts);

The potential drain upon general fund resources from other funds, as well as, the availability of resources in other funds;

aprOD

Commitments and assignments (i.e., governments may wish to maintain higher levels of unrestricted fund balance to corfgrearsafrtion of
unrestricted fund balance already committed or assigned by the government for a specific pur@aseynmentsnay deem it appropriate to exclude from
consideration resources that have been committed or assigned to some other purpose and focus on unassigned fund batrtbeyrath unrestricted
fund balance.

6. Fund balance of the reserve funds, since these funds are funded by the General fund and can be relied on as a souBEnfmattand.

Fund balance will meet this minimum determined unless it has been used as described below.
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1. Use and Replenishment Available fund balances shall not be used for ongoing operating expenditures, unless a deternsihaonnhade that available
balances are more than required guidelines and that plans have been established to address any eratiagopudget shortfalls. Emphasis shall be placed
2y 2ySmiAYS dzaSa GKFG FOKAS@GS FdzidaNBE 2LISNI GAy3 0230 NBRIOIA2Yya®

2. Uses that would cause going below the minimum should be limited to:

a ' YIFYGAOALI GSR SELISYRAGIINBE 2F | y2ynNB2OO0dzNNAY 3 yI (dzNB o
b. Meetunexpected increases in service delivery costs replenishment plan should be established when dropping below the minirhooidibd s
replenished at a maximum of three years.

OTHER FUND RESERVES

The District shall maintain sufficient reserves to provide stable funding for major repairs, replacements and renov&istibparks, facilities, vehiclemd
equipment. The minimum reserve balances should be evaluated and adjusted on an annual basis. The target balance i®ibhteadeldiated over the future fivgear
period, and not just for a single fiscal year. The balance will fluctuate annuallgnay drop below the minimum target during any specific fiscal year.

f The Facility Reserve Fund shall be the fund where reserves for asset management repairs and replacements are mainkiked iHer OG Q& G NBS
minimum reserve balance should be based on the average renovation and replacement needs over theiceméeags. Analysis with the capital plan
update shall be performed for each budget year.

T 9ljdzA LIYSYyd wSaSNWBS CdzyR akKlft 0SS GKS FdzyR ¢ KSNB NI a S NIsSaigetForthed miignimh Of S &
reserve balance shall be the average replacement needs over the coming five years based orytrer filea for the fund.

PRIORITIZATION OF FUND BALANCE USE

When an expenditure is incurred for purposes for which an amount in any of the fund balance classifications could be usqub(titure is deemed to be an eligible
expenditure within each specific fund balance classification), it shall be the policg district to spend the most restricted dollars before less restricted in the following
order:

1. Nonspendable (if funds become spendable)

Restricted

Committed

Assigned

Unassigned

ok~ wnN

AUTHORITY TO COMMIT OR ASSIGN FUND BALANCES

ThedistrictQa . 2F NR 2F S5ANBOG2NA Yl & O2YYAG FdzyR ol fl yOSa G2 0 Aresaatd®rkmust aldaloaiaddptédh F A O
by the Board of Directors to remove a fund balance commitment.

ThedistrictQa . 2 NR 2F 5ANBOG2NA YIe fa2 O02YYAl GKS LINROSSRa 2 alreiiehde Gidkhrodgh B @ S v d:
adoption of a formal resolutiom resolution must also be adopted by the Board of Directoremove a specific revenue source commitment.
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ThedistrictQa . 21 NR 2F S5ANBOG2NE YIeé RStS3aIGS (2 G(KS 9ESOdziA @S Sok dpEcifidipiridse’SNch K A & K |
assignments cannot exceed the available (spendable, unrestricted, uncommitted) fund balancdundirand shall be adopted by the Board of Directors through the
annual budget process.

Accounting, Auditing and Financial Reporting Policy

Thedistrict shall maintain a system of financial accounting, monitoring, internal controls, and reporting for all operations and duymasjide an effective means of
ensuring that overalDistrictgoals and objectives are méfhe system shall also serve to providistrict residents, businesses, contractors, partners, and investors with
accurate and timely financial information that communicates thsrictQa SO2y 2 YA O O2y RAGA2Y YR FAYFIYOAlLt adl (dzao

Thedistrict shall maintain clear, accurate, and understandable financial reporting that provides accountability and transparencyrigpaiients of thelistrictQa FA Yy | y O
affairs and ensures compliance with applicable statutory and other regulatory requireniBmedistrictQad  FA Y yOAF £ NBLR2 NI A Ydzad YSSi
applicable governmental regulatory oversight organizations.

ACCOUNTING PRACTICES

The district shall establish and maintaidistrict-wide accounting practices that conform to Generally Accepted Accounting Principles (GAAP) as established by the

Governmental Accounting Standards Board (GASB), and state and federal laws and regulations including Oregon Local Bhddstiietghall also maintain accounting

practices that follow best practices prescribed by the Government Finance Officers Association G#d2Ajes for these accounting practices shall include, but shall not

be limited to, the following:

1. Thedistrict shall use fund accounting procedures and practices for accounting, finagpaating, and budgetingThedistrict shall use a fundbased accounting and
general ledger system, with all necessary additional modules and/or applicalibadistrict shall use the modified accrual basis of accounting.

2. A system of internal controls and procedures will be maintained to provide reasonable assurance of the safeguarding afcgseiser recording of financial
transactions and compliance with applicable laws and regulations.

3. All revenues will be recorded by the Finance Department and be audited annually.

4. Full disclosure of all significant events and financial and related matters will be provided in the financial stateméotsdargpresentationsSignificant events include
delinquencies and defaults related to thistrictQa 02y R&a > | ROSNES (I E 2 leleyipt fayua of Bohds, &rid Stifefievents Fatirgy @ sighificant K |
impact on thedistrictQad FAY Il yOS& | y RThe AdiniaisiratiyeRSeryices hréctbrRnall diotify all the Municipal Securities Rulemaking Board of these
significant events.

5. Monthly financial reports summarizing financial activity by fund will be provided to each department (and the Board dafr®iifetquested) for assisting with
informed decisions.

6. Thedistrict defines capital assets as assets with an initial individual cost of more than $5,000 and an estimated useful life ifi Bxeggars Typical examples are
land, improvements to land, easements, buildings, building improvements, vehicles, machinery, equipment, works of atbacal hisasures, infrastructure, and
various intangible asset¢. K S 02 ad 2F y2NXIf YIAYyUGSylIyOS IyR NBLIANBR GKIG R2 ofcapializecRR G 2
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FINANCIAL REPORTING

1. AnnualComprehensivéinancial Report (B=R) and Audit Thedistrict shall prepare a @&-Reach year which must be prepared in accordance with GAAP and GASB.
Thedistrict shall also contract with a qualified firm of independent certified public accountants to perform an annual financial adducoengudit of thedistrictQ a
financial statementsThe auditors work for and report to the Board of Directors, and their opinions shall be presenteddisttictQ aCFR.

2. Otherdistrict Financial ReportsTo ensure transparency and consisteristrictwide, all other financial reports issued by tHistrict should use the best available
data as the basis for reporting, which in most cases should be consistent with audited information as presentediRhe A

3. Availability of Reports to the Publid hedistrictQ aCFR and other financial reports will be made available for public inspection and, to the extent practicable, be posted
onthedistrictQada ©6S0 &AGS®

Capital Improvement Policy

Thedistrict shall prepareadopt, and update at least annually a fiyear Capital Improvement Plan (CIP) as a vital part of the annual budget prolcesSIP will identify
and set priorities for all major capital assets to be acquired or constructed bglistréct. The first year of the adopted CIP shall be included inAtiepted Operating
Budget.

The CIP allows a comprehensive look atiistrictQa OF LIA Gt ySSRa F2NJ o20GK ySg Tl OAf Al Aafows the Bdard NDyetadd G A 2
to make the necessary decisions to ensure financial resources match forecasted Tieediweyear CIP shall also be incorporated into bistrictQ & -Gear@iSancial
Forecast and other lontange financial planning processes.

THE CAPITAL IMPROVEMENT PLAN

Capital improvement projects are defined as land or facility purchases or construction which result in a capitalizedstingetooe than $50,000 and having a useful
(depreciable life) of five years or mor&lso included are major maintenance projects of $50,000 or more that have a useful life of at least fivd lyesesthresholds

ensure that theDistrictQd Y 22NJ ySSRa I NBE ARSYUGATASR | yR Ay 02 NlLJ2 NdopteS®eratiyig Budyet, FiFeAvgar Bin@rkial f  LJ
Forecast, and the Capital Improvement Plan.

Projects included in the CIP shall have a description of the project, total cost estimates, estimated year the projectinvitioov the project will be funded, and future
operations and maintenance cost projections.

PRIORITIZATION

Thedistrict uses multiple sources and tools in determining CIP prioritization; these may incltigen surveys; planning tools; level of service targets; needs assessments;
development standards and geographic distribution; Board of Director prioritization; community interests; and staff recatioren@hanges to the CIP such as addition

2F ySg LINRB2SOlas OKlIly3asSa Ay &a02LI yR Ozaia 27 | 12WME dESD daiNIOES 1IMINS NI 2 NIDIA G A3

Debt Management Policy
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This Debt Management policy provides a general framework under whicHiskrict plans for and manages the use of debt financifigis policy should be considered
within the broader scope of thdistrictQa CA Yl Yy OA L £ al y I Adstidpbliciestaddiprboddurgsh aditioririo allien§ tddhis policy, dlktrict financings
will be conducted and maintained in compliance with applicable Federal law, Oregon Revised Siastiiespolicies and other regulatory requirements.

It is the objective of this policy that:

1. Thedistrict obtain financing only whenecessary as determined by the Board of Directors;

2. The process for identifying the timing, amount and type of debt or other financing be as efficient as possible;
3. The most favorable interest rate and other related costs be obtained; and
4. When appropriate, future financial flexibility is maintained.

Debt financing shall only be used to purchase capital assets that cannot be acquired from either available or not othemnited or assigned current revenues or fund
balancesNo debt shall be issued to fund capital projects unless such capital project has been included in the CIP and authbeZgoag of DirectorsThe useful life
of the asset or project shall meet or exceed the payout schedule of any delisitiectassumesA resolution of the Board of Directors shall authorize all skenth or
longterm debt financingsTheDistrictwill comply with all statutory debt limitations imposed by the Oregon Revised Statute and all bond covenants, arbitragenesdaj
disclosure and other requirements specified by law.

To enhance creditworthiness and prudent financial managementgigteictis committed to systematic capital planning, intergovernmental cooperation and coordination,
and longterm financial planningEvidence of this commitment to capital planning will be demonstrated through adoption and periodic adjustment diftieQ a
Comprehensive Plan and the annual adoption of a Capital Improvement Plan (CIP) identifying the prioritization, costh@hafidding each capital improvement
planned for the succeeding five years.
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AppendixD- Glossary of Terms

Accrual basisMethod of accounting recognizing transactions when they occur without regard to cash flow timing.
ADA.Acronym for the Americans with Disabilities Act of 1990.

Adopted budget.The budget approved by the Budget Committee becomes the adopted budget after the Board of Directors takes acfldre @udpted budget becomes
effective July 1.

Ad valorem tax A property tax computed as a percentage of the value of taxable property.

Appropriation. Authorization for spending a specific amount of money for a specific purpose during a fisc#tl igdaased on the adopted budget, including supplemental
budgets, if anylt is presented in a resolution adopted by the Board.

Approved budgetTheAdoptedbudget as amended and approved by the Budget Committee is recommended to the Board for adoption and is referred to aswed app
budget.

Art Station. Thedistrictre-2 LISY SR ! NI { Gl GA2y Q& R22NB Ay hOG20SN) Hnmc I Fhis$abdlityxantinues INSetyaty o 6y S |
providing quality art education and play, and offers programs featuring a variety of mediums, including painting, draWphgresgewelry, glass arts, ceramics, pottery,
textiles, and mixed media.

Assessed value (AV)he value set by the County Assessor on real and personal property in order to establish a basis for levying taxes.

Balanced budgeth NE 32y Qa [20Ff . dzR3ISG [l g adlGdSa GKS 20t 3I2FSNYYSY inafunddgual thexdtal & (i NIz
expenditures and requirements for that fund, and the total of all resources oflisteict must equal the total of all expenditures and all requirements for district. A
budget that meets these specifications is considered balanced.

Beginning fund balanceNet resources (cash and noncash) available in a fund at the beginning of a fiscal year, carried over from the priarfiscal ye
Beginning working capitalThe amount of cash resources that a fund has at the beginning of the fiscal year.

Bend Senior CenterA gathering place and center of activities for persons 50 years and better, the Bend Senior Center activities and pregtasignad to promote
active healthy lifestyles through health, education, recreation, and socialization.

Bend Whitewater ParkLocated in the Deschutes River near the Old Pistrict, this inwater amenity offers a variety of river recreation opportunities including tubing,
kayaking, and surfing.

Board of Directors (Board)A fivemember governing body of thdistrict, elected by the residents of thdistrict, which is responsible for developiulistrict goals and
setting policy.
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Budget.Written report showing thedistrictQd O2 YLINBKSy aA @S FA y I Wroustlintludédf balghced gtatdmeny/ob actliak raveriuds aril Sxipevdiitures
during each of the last two years, and estimated revenues and expenditures for the current and upcoming year.

Budget calendarThe schedule of major events in the budget process.
Budget committee Fiscal planning board of thdstrict, consisting of the Board of Directors plus an equal numbeistfict residents appointed by the Board.
Budget messagélritten explanation of the budget and trdistrictQ & F A y Iy Olhid prepakStiding pidsantedSit tihe Executive Director or Budget Officer.

Budget officer.Person appointed by the Board to assemble budget material and information and to physically prepaegofitedbudget( this is the Administrative
Services Director.

Capital Improvement Plan (CIPA planning tool designed to guide the implementation of districtQd / 2 YLINBKSy aia @S ttty FyR G2 LM
development of parks and recreation facilities during the succeedingyéae period.The CIP is reviewed annually by the Board and revised to prioritize the most important
needs and to recognize budget constraints.

Capital outlay.ltems which generally have a useful life of two or more years, and cost over $5,000, such as equipment, vehicles, aklppnkent, or buildings.
Capital project fundsFunds dedicated to the acquisition, construction, or improvement of capital assets.
CAPRAAcronym for Commission for Accreditation of Park and Recreation Agencies.

Comprehensive PlariThedistrictQa / 2 YLINBKSyaA @S tfly Aa | G22f dzaSR o6& LI NJ] LX I yy8mMNikogany R (K
demandsBased on input from the community, the plan helps guide the future ofiibtict over a tenyear time frame.

ContingencyAn appropriation of funds to cover unforeseen events and emergencies, which occur during the fiscal year

Cost of living adjustmentThedistrict may grant an annual cost of living adjustment (COLA) in any given year that is determined appropriate based on thedinditicial
of thedistrict. A COLA is applied to the salary schedule, and individual wages, which keeps the pay plan ahead of minimum wage increases.

Cost recoveryCost recovery represents the portion of the costs of providing services that is recovered through user fees and etheressurces

Current taxesTaxes levied and becoming due during the current fiscal period, from the time the amount of the tax levy is first establisbethte on which a penalty
for nonpayment is attached

Delinquent taxesTaxes remaining unpaid on and after the date on which a penalty for nonpayment is att&steedthough the penalty may be subsequently waived and
a portion of the taxes may be abated or canceled, the unpaid balances continue to be delinquent taxes until canceled

Ending fund balanceThe amount that remains unspent in a fund after subtracting budgeted expenditures, including contingency.

Expenditure.The actual outlay of, or obligation to pay, caBkpenditures exclude furével requirements such as contingency and interfund transfers.
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Debt service fundsFunds that account for the payment of debt service on general obligation bonds and otheéetomgebt.

Fiscal yearA 12month period to which the annual operating budget appligss July 1 through June 30 for local governments in Oregon.

Fulktime employee.An employee who regularly works a minimum of 40 hours a week in a Board approviadytlosition.

Fulktime equivalent (FTE)The conversion of total hours worked by multiple employees into the hours worked bytarfalemployee (2,080 hours on an annual basis).

Fund.A budgetary and accounting entity with sekilancing accounts to record cash and other financial resources, related liabilities, balances, all segregated for specific,
regulated activities and objectiveBunds are established in accordance with state and local laws, regulations, and other limitations.

General FundA fund used to account for most fiscal activities except for those activities required or determined by the Board to mteacfoun another fundThe
Districda DSy SN} f CdzyR I 002dzyia F2NJ FRYAYAAUNI GA2y XY LI IFYYyAy3aII LI N] aSNBAOSasx O3

General obligation (GO) bond¥oter-approved bonds backed by the full faith and credit and taxing authority oflidtect. These bonds are typically paid from a property
tax levied upon all taxable property within tligstrict. GO bonds are used to finance a wide range of capital projects.

GIS Acronym for geographic information syste@lS is a framework for gathering, managing, and analyzing data.

Government Finance Officers Association (GFOA) Distinguished Budget AWhaedhighest form of recognition in governmental budgetiitg.attainment represents a
significant accomplishment by the management, staff, and elected officials of award recifdedtgets are evaluated for effectiveness as a policy document, a financial
plan, an operations guide, and a communication device.

Grant.A donation in cash by one governmental unit to another, or from apafit organization, which may be made to support a specified purpose or function, or general
purpose.

Interfund transfers.Amounts distributed from one fund to finance activities in another fuhildey are shown as expenditures in the originating fund and revenues in the
receiving fundAn example of this is the interfund transfer from the General Fund to the Facility Reserve Fund.

Juniper Swim & Fitness Center (JSBGhiper Swim and Fitness Center is a state of the art health, fitness and recreation facility which offers a variety @frepssiand
aquatic programs for people of all ages and abilities

Larkspur Community CenteBuilding on the Bend Senior Center legacy, Larkspur Center is an expansion project which will welcome people of aleagéainwig and
enhancing programs and services to older adults currently provided at the fathitdyexpanded facility will include approximately 40,000 square feet of additional space
and offer a multitude of opportunities to enhance lifelong fitness, learning and enrichriewt. Adoptedamenities will include a warm water pool, fithess facilities and
indoor walking track, as well as opportunities for learning and commmitiding.

Levy.(Verb) To impose taxes for the support of governmental activifsun) The total amount of taxes imposed by a government.

Local Budget LawOregon Revised Statutes, Chapter 294, which prescribes budgeting practices for municipalities, counties, amtisspesialithin Oregon
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Local governmentAny city, county, port, schodlistrict, specialdistrict, or community college operated by a separate board or commission; a municipal corporation or
municipality.

Maximum assessed value (MAW.KS YI EAYdzy GFEF6tS @I tdzS tAYAGEGAZY L} I OSiRangntreabalmaxiniN.bf BIS NA 2
percent each yearThe 3 percent limit may be exceeded if there are qualifying improvements made to the property, such as a major additiooarsteiction It may

also not be reached in a time of recession when property values decline significantly.

Merit increase.TheDistrictevaluates employees annually, at which time the employee is eligible for a wage increase based upon the merits of tyesdr peéoformance

Mission.! adlr dSYSyd 2F Fy 2NBIFYyATIFIdA2yQa 2@SNIff LlJz2NL1}2as

Modified accrual accountingThedistrictQa 6 dzR3ISG Aa ONBIFGSR dzaiAy3d (GKS Y2RAFASR | OONMzr £ o6l &ara 27F
accrual (i.e. when they become both measurable and available)S | & dzNJ 6t S¢ YSlIya G(GKIFG GKS FYy2dzyd 2F GKS GN¥Xyal
being collectible within the current period or soon enough thereafter (60 days) to be used to pay liabilities of the perfedt Expenditures are recorded when the
liability is incurredPrincipal and interest ogeneral longterm debt are recorded as fund liabilities when due.

Objective.A statement of specific direction, purpose or intent based on the needs of the community and the goals established fopeogiaen.

Operating contingencyThis is appropriated on the assumption that unforeseen spending may become necessary or a reduction in anticipated resgmmeesirA
resolution by the Board must be passed before any of the operating contingency can be transferred to an expenditure taegspgnt.

Parttime employee.An employee who regularly works less than 35 hours per week in one or moreogest positions.

Permanent tax rate.The maximum rate of ad valorem property taxes that a local government can impases generated from the permanent tax rate can be used by
the Districtfor park and recreation services as authorized by the Oregon Revised Statatastion of the local government can increase a permanent fidtedistrictQ a
permanent rate is $1.461 per $1,000 assessed value.

PERSAbbreviation for the State of Oregon Public Employees Retirement System.
Personnel serviced?ayroll expenses such as: wages, PERS, Social Security, medical, vision and dental insurance benefits.

Adopted budget. Financial and operating plan prepared Districtstaff and approved by the Executive Director. It is submitted to the public and the Budget Committee
for deliberation.

Publication.Public notice given by publication in a newspaper of general circulation within the boundaries of the local government.
RecTracThe online recreation registration and facility reservation software system used lujjstniet.

Requirements.Budgeted expenditures plus ending fund balanRequirements include expenditures, contingencies, interfund transfers, debt service, and ending fund
balance.
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ReservesResources set aside for specific future capital projects, asset management, emergency expenses, downturns in the ecathemynfmreseen needs.

Reserve fundsEstablished to accumulate money from year to year for a specific purpose, such as purchase of new eqiiipeiistricthas two reserve funds: the
Equipment Reserve Fund (which is for new and replacement vehicles and equipment) and the Facility Reserve Fund (abighriadoiconstructing, and/or maintaining
real property and/or building facilities).

Resolution.A formal order of a governing body; lower legal status than an ordinance.

ResourcesRevenue and other monies (beginning fund balances) thatlisteict has or expects to receive.

RevenueMoney received into a fund or department from outside the fund or department.

Seasonal employeéAn employee who works for a specific period, but less than six months, or is hired for a limited period of time to cosdeifatask or assignment.
Special revenue fundsiunds established to receive money from specific revenue sources that are legally or Board restricted to expend for spasés.p

Strategic PlanThe Strategic Plan establishes a fpar future direction for thedistrict. It creates direction for strengthening connections with community, the future
allocation of resources, financial stability, intersapport,and communication, refining organizational culture, and the capacity for learning and growth.

Subsidy.The part of the cost of providing a service that is not covered by the user fee, in order to reduce the fee to tHexisebsidy is the portion of the cost paid for
through tax revenues.

Supplemental budgetA financial plan prepared to meet unexpected needs or to spend revenues not anticipated when the regular budget was kdapteat be used
to authorize a tax.

Systems Development Charges (SD&E)Cs are fees charged to new development for their fair share of the cost of infrastructure built or needed to serve the new
development.

Tax rate.The amount of tax stated in terms of a unit of tax for each $1,000 of assessed value of taxable property.

The PavilionDesigned and developed with 2012 GO Bond funds, The Pavilion is a covered, open air facility which houses a full Heetifar ice sports and activities
(hockey, curling, open skate, etc.) during the winter months, and hosts a variety of spamreneation activities during the neine seasonit is also home tdhe PAC, an
all-day summer camp program for youth.

Unappropriated ending fund balancé. Y2 dzy & aSd | aARS Ay (GKS 06dzRASH (2 0SS dzis8dinduded ih thedpgiogriatdhsNINE 2 |
It provides the local government with cash until tax money is received from the county treasurer in Novinshaliso used for maintaining an emergency reserve for the
government entity This amount cannot be transferred by resolution or used through a supplemental budget, unless necessitated by a quadifgergrgm

UGB.Urban Growth Boundary, an officially adopted and mapped line that separates an urban area from surrounding open latels ii\Doegon are required to have
a 20year supply of land for housing and employment in their Urban Growth Boundary.
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Appendix All Required Postings and Resolutions

(a) A copy of the notice(s) of the budget committee meeting showing the dates published, or an affidavit of publication, agtagrgaopy of the actual
publications

(b) A copy of the notice of budget hearing showing the date published, or an affidavit of publication, accompanying aheopgtol publications;
(c) A copy of the resolution statement or ordinance that adopt the budget, and make appropriations;

(d) If thedistrictis imposing ad valorem taxes or other taxes on property, a copy of the resolution statement or ordinance that imposes the tax
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(@)

Affidavit of Publication

STATE OF OREGON, COUNTY OF DESCHUTES

I, Julius Black, a citizen of the United State and a resident of the county aforesaid; | am over the age of
eighteen years, and not part to or interested in the above-entitied matter. | am the principal clerk of the

The Bulletin

P.O. BOX 6020, BEND, OR 97708

a daily newspaper of general circulation, published in the aforesaid county and state as
defined by ORS 192.010 and ORS 192.020, that

Acct Name: BEND PARK & RECREATION DIST LEGALS

PO Number:

Legal Description: NOTICE OF BUDGET COMMITTEE MEETING TWO PUBLIC MEETINGS OF
THE BUDGET COMMITTEE OF THE BEND METRO PARK AND RECREATION DISTRICT
DESCHUTES COUNTY STATE OF OREGON TO DISCUSS THE BUDGET AND THE CAPITAL IM

a printed copy of which is hereto affixed was published in each regular and entire issue
of the said newspaper and not in any supplement thereof on the following dates to wit:

4/30/26

| certify (or declare) under penalty of perjury that the foregoing is true and correct.

Signature
Dated at Bend, Oregon, this 30th day of April, 2026
AdName: 517221
State of Oregon, County of Deschutes
Subscribed and Sworn to before me this [ITH __day of MA‘( 20Z[s by

Notefry Pu%fﬂr Ore@/

No.

in the Court of the

STATE OF OREGON

for the

OFFICIAL STAMP

COUNTY OF DESCHUTES MEGAN BLAIR

NOTARY PUBLIC-OREGON

COMMISSION NO. 1063380
MY COMMISSION EXPIRES OCTOBER 30, 2029

AFFIDAVIT OF PUBLICATION

Filed.

By
From the office of

Attorney for

NOTICE OF BUDGET
COMMITTEE MEETING
Two public meetings of the
Budget Commiltee of the Bend
Metro Park and Recreation
District, Deschutes County,
State of Oregon, to discuss
the budget and the Capital
Improvement Plan for the fiscal
year July 1, 2026 to June 30,
2027 will be held at the Bend
Park and Recreation District
Office at 799 SwW Columbia
Street in Bend, Oregon. The
meeting will also include a
virtual option for community
participation. The link will be

included in the agenda
on the dietrict webgeite
hitps://www.bendparksandrec.or
g/about/board meetings/.

The meeting will occur on May
12 at 4:00 pm. The purpose of
the maetings is to receive the
budget message and to receive
comment from the public on the
budget. A copy of the budget
document may be viewed on or
after April 30, 2026 on the
District's waeabsite at

https://www.bendparks
andrec.org/finance

These are public meetings
where deliberation of the Budget
Committee will take place. The
board welcomes input from
individualze at our public
maatings aboul agenda-related
issues. Maeting attendees who
wish 1o speak are asked lo
submit a commant card provided
at the sign-in table. To provide a
public commaent virtually, click on
the “Raise Hand" option on the
Zoom platform. You will be called
into the meeting in the order
received. Visitors should turn on
their cameras and microphones.
All remarks should be limited to
3 minutes or less and relevant to
a lopic on the agenda. If there
are questions,

follow up will occur after the
meeting. Thank you for your
involverneant.
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